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Abstract

This study aims at suggesting a conceptual model of personnel elitism, and at evaluating the model
based on a shipping company case. Specifically, it asks whether the company has met the conditions
necessary for the attainment of personnel elitism prescribed by the conceptual model. In order to evaluate
the model, questionnaire and interview methods were adopted. The area of survey includes the quality of
personnel, the efficiency level of work processes, and the level of work load. This study concludes that
the rationalization of work processes and training and development of personnel are necessary for a
company to realize personnel elitism.
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