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Management, Vol2, No.X1988), o1 27-134.
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8) Swinyard, William R. & Struman, Kenneth D'"Market Segmentaion : Finding and Heart of Your Restaurant's Market”,
The Comell HRA. Quarterly, Vol 27. No.l,, 1986,
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Research,” Joumal of Marketing, Vol. 49, Fall, 1956,

_.4%-



39 Aegorte) FxzAd Bg 97

AR o] 8% 5+ SPSS(statistical package for the social science)& AHS8te] T-AZ3} wabRe] R
& B3 loj2dof HAER HZEu).

4) 43FH A3 ,

g dubel §AS weksly] Hale] MR A Sl Ade gt X L9
6%, AL 40968 ARt glon, A#E 47l 38%2 7P a7 A o), 00, 504, f0iel A
T B REE Holn gtk Y dEAT Aol A7t 715%E vehla don] Sk oF 15%7t

Foolr), ARdhdate] AL oF 829%7F W=glol Y& & oprlolAlZk 15%, 7IEF 3%E AT ¢l
o} dE SEAFHEE WA B 337 4% 7PF B3 2317} 17%, 4317} 10%E A E T ok

YL SEAEYL ZOA) § /12 S Pol oF ApeE AR, AN Hel4 ¥ Heleh o
AT, 299] B0, %909 2§ Sl
SRS 558 MRS, 158 UF, 39 UF, 202 B9, 188 1480 o oot 1 A5

met HEA7E FAE] glon A 160l 24 B3 g %ﬁ%kt o 2o

(_E 7 HHSEHAS 2 SENBAL| Bt

| 4 5 W % oW g FaE !

 zQd Ade Aus g | 402 ' 0.70
A& An) 2 361  om
AR$-E AEHYY U 36 o0e
Wi Ax e BEA 3% 0.72
A& T ‘ 417 0.68
NS S B 451 0.69

R 383 075
YR SE AT e AHQ BEE 3.92 0.70

e} g9} o] $RA YL YLFFHEAA tidte] < >3} o] mluA E3}a glon], BE Ay
& FRIA vl wEE FAL gltt

Al 28} A gt 97} 5L W ol S T4 w} aAo] EEa FFHY A7 &
B FAUS YA AR B e vt ASE AAdeE dolina 4E 4 gl

<E 8>3} Zo] A f2 BHE A o] AR de] ﬂlﬁM 239 B 7T A

Faoie mE S vl F&7o] opd alle] F4ANT o ToH BRE VAL YT 9EF

- 491 -



39 4IPS F22A0 B¢ A7

FARA W@ aASE R F&Ao| opdoR uAee  Eukel dids 593 BErRl 33
ol ofgetd TAER rnd gF w2 FHEE 22 FEAAYS ¢+ Atk

ol A W 1A diffe] dEaAolgn B < gl d2A sYsi A2 2ARE0
Rz RUR 12 SR St

(H 8) dySETBA Tt &t
(M g, FFHA)

pe )
48 U & o o -k
p-%
(n=45) | (n=20)
412 | 394 433
FR99 AP Mujx | ;

B Adw A (53) a (68) | (.00)
REL R 557 50! A
| (60) (51) | (.00)
| 3.66 | 3.45 ! 428
QR AE-He] o] | .

‘g_ PE AR A6 (67) | (69) (.02)
401 ; 3.71 5 6.42
: h=) X [s) ig 2 .
RS N 2R @
419 f 420 3.42
A :
dHe= (72) | (73) w0
452 442 | 564

AN EA] L.Ale] \1F ;

asd #a4 2 N T N T
o 3.82 383 6.10
7+ (.78) (81 (.00)

CARLE AEATD A 400 | 3.87 | 383

S AWAQ BEg ! (56) ‘ (63) : (.00)

b #4093 oA ok &3 @3 AR sl e Froliun WAt 473
7} sl olzQisle} BAAZAY A4 Aol Holaleks Fo o] Aelo] BEE 7ok Al 3l
Ghed, & aRRAEs IMPILF 845 2elalg MR oR dojaudlel 85 BN HAd B
22 BN g9

- 492 -



39 Agadel 7Rz A% A7

. ASH AISE eI TEZH 50| HEEA

1. ASE 89 tirsEA HEZA} oy AX|Ho{E

AZLE Gl vl v we dohl 8 dukpel] 49l vg Sow sUAYY FAH
PE BT YLe B & Atk ool Bl I BYsUAD Y F7, AAE HAel 45
olog B3, FEu14RR Bk NGB AYFoR Astel Aol ARHD Y ARols, 594 A
e gEsAelt, 1Hue $43d 43499 $o4 ARERA ARHoln AAHY AREEY &
JAHS AEs o) o FYA BARS BB Bed B2 A9 daxel Fouel
o] g7,

g9 A9RYYE £ WA SRA0E JUHT Ik BT Y, SEARAT P Al dnjze)
QaA%, A, B4, BF 0%, A9 AW, B4, FNARETE 7 92U vasye o ¢
FARAYY Aot 499 vhgodo] gl uste] AHF ek £F 3ATo] WA Bl
840} g 4e) Aol s Er) Al

SEAEARY AINE HHHoT PG Ao Sar 2U] Lee S Al BlRe vz
2w Holut Star #Wo] STk Aol Sl e Plowhorse 99 WiE KSES Wil Solip
ol iy 247 & 98 o] o AHo] dud ol BRoldel Ak Bae Adasl £F
st of BTG IAS B Agoz 4ABNY o Ao 42e 148 332 & ot v 8
Aol

289 Wi B4 72 BAAR D) Brks A% a0l g2k A Wbt ek 28 w9
sl A4 A, B2 9% 5 Uae At 58 URE Ao 10 4TE a4 Zasit
R E 4 A 9 SR Dl 3P 53¢ Hgou Be ST ArE Fro SHow B
% FE S 22R7F 5o 0dule] SoNE BE wAY xAdE 2783 A4 thEo) o] £0)e
sloluxg LT QoM Mg A B ofeleg A AtkE ¢ % 9t

IADEE AN DAZE EGSF tale] ojg B ol FHEE AT Qon Aulag A4
o e H5E F3 gtk ol FAd: B nde] Sz v ANel: 34 iA%e AT Re
A 2] Qlke A wFe] BAS QT 2AZ BAZ A2 & U Ea ol BRE w9
ste] olzmlolEAe ASHTT AT 4AE Gu AAFE Aol A & gonT Aulad gAY
A 5% St} A,

AZde] $ERERY EANS FAF B0l MaR Asshe U9 gl &9 sleliszhy ¢
ek, olo] AR} 5 AL AYF NS 5 BE IR x2S Aoy, 0dd) olzd Az
$EATATY B AAEFES SHS I4Ae sl BE AN U5l ASHY Folia 4

pr

- 493 -



39 A3EYYY TEEAC A¢ A7

29 72 UE A IHEE B EReE ATY A8 FH9 T8H £ sk 9% 4BH
& ol Aelstel WUL VT 9 $F ARAYY o%F 4B BE Wi FASE A star 2
of irsh dowhorses R} ASES A2 Audald o} 288 1o Gy BY #2407}
A7k Aol ks, FAReR $EREA e UNE AR 39 $EF AN F9E
onz gagen Arke Aol s |

SEARALS AT e UBE BAFoT Ao ok Fue AN JyRow A2 An
sajo] ok o] 383 Sur} okl B

WHE $FY Be YRS K AT Hud & 3ol NS 1AE BBE £ You, 9 3
A7 At 5] Ho2A B9 ZAE 1849 2419 BIE ¥ £ gow o2 Qe E4
%o O HulAS ATE 4 o A

<E 9> A 39 HLE Y FRIATY wFEY dEY2old, 72 24 F9| 4T A e
2 ((tem: Analysis Matrix)® ¥ Boigo] E7, FH|E B8 AREtstars) 20 viiole 837,
Zjol, BAT|, ABY BAF AR A, A $550] slon| wujo] 1, FHo|%e] pe x
282 (powhorse) T ool WH, W, @9, 2R, B461ME AR50l glow, Wil 47, 3
Hololx He (cogs) FeolE WRALE, X5, Fol2 HBRA So| glow, WilolA T, THolelo]
%2 e Quzes) TUOKE $4, X, SET0| £, 208 59 b ok ohwelA vehgo) $54
29 g 2eKsta) TR S0l $E T2 UAGlowhorses) TR ASEH AXEL BAFo
2 K0 2tk olF vehd A4S WelgEdA el $2he Uehid ASSol SN AEHstars) R
B2 F2e Uy o)l $EREFAN uT BAYdA o 2e Bge Jegen zzgx
(plowharses) T9] WISl ZASEL 1 USUR Bold BAollS $Aad FRou, $ERERAA
AElstars) RN Aol $EE 237 BilPo] BT §Se ¢ 4 ATk

(9 A =8 AZEIUY 7==F ¥ S4F9 niF olE2A

 plowhorses(#ul & H, F¥°]9L) stars(FolF H, Fd°]¢ H)
et g #Hg f AS$% I S49t9]
e Ay e. B4 k AZd SHFAE . B3

u ANSE a S&uu h. 2] 7o) y. B17] AE
 dogs(#WlF L, ¥l L) puzzles(FmwiF L, T H)

b WEAE w. 553 0. 470l . 8 E 7ol
2 olg . FAT Rk

-494_



39 ARt TRz 28 AT

(B 10) == ¥ $iMg ohr4 AX|Hojd Jei=

MM ;
10 ¥
€ - g
*C
5
a .h
“u
) K
W z
b "0 n
) 10 a- 20 X CM

_495_



3 ASEAPY TREAN 88 7

(B 11) siajet 7228 N - ¥ ofE 24 o[aE

B g 9 72z A sxzA %
 anEy 3 4,491 | 6,000
 gans E 202 273
7} | 2 22,237 | 21,978
H & 3 218.00 218.00
s oA 639 707
e e 27 30
EERE A ‘ 5,157 5,200
Epp E 192 192
Axs4¢ 0 8 105 | 152

<E 13 o] 7224 A%} Fo| vjEdg viaste] ¥ A o vz, A4vE X 24 dA3N
7224 A Bt wiEde] 5552 &7 3ok

N.EE

SEAIQlE B7He sk Zolnh ol@d Fo| miFA o2 Mol 7] HIM 2L HEE A=
g AZsjol atk 2 2 49E Adsn 39 AgrE AFA due e AL & don, A
Az glol AF e ddEI@ offt IF AFES 39 AHEY s ol BrEa AE5AQ A
AgPgel Ha glrp1o)

sd9 s 4gle BdRH A5 A4S KoY WddiRE AF71e] HolEn 9nd 1285
B IMFek= 27} 98h517]2 gomA 348 oj324g 2A8igith 1enz 433d 497399 +44
AT A AAHo|T AAHQ AYRR-e SGAYe] AEsh 1o dF FUAY EAHI AFEEY

10) Schmict Armo, Food and Beverage Management in Hotels, A CBI Book, 1987.

_4%_



39 4gr%e 22 R 47

sol t&d BE3d Ao HAAQ Agete]l e7HT ik ole] B =F Azd 48E 9% AW
Aroidogs] o ASE JFF dd ofF AR RATAE YR &M AP A &
TATA LY RS BT A dFEMdA Hold 2EKstar) 70 Wt ficke Aol EAor). 3§
L2E~(plowhore) 729 77 F A5 Bfo] HojuhARe} vy ST & B0 Brke FHo|
Ut 59 i B F2 7‘“%1"17}"1] aAo] grh= A 19 wet A Wbt voke 3¢ Bk
fated e} A7t 22w Adslged oo 4EE A Rl g & Yok 0ddel &
AME B "}7115‘ o % ﬁffb_ A vzl e &2 vlo]U2E 7lA e glom Az 1A 2
29 ojgd-s Ax ‘ilEb 2 o 2Heg 2 =RAAE SEHEAS ARSI of A%y YRy

Z A= 7“li*r6}°1 obd Fw3t atdo] HuRA £§ $AFo pAvke Ao| st Aeksiirh

TEEY ¥ 4 v B4 AR A dehd 4ge welFe] &1, 0191‘: F SEHTH
of A el AfEol XFslof glow, HAujFo] Ji’. Fgolo] wh L2 E2(plowhorse) T
ol ARl o Aujge] Hu FHo|o] B HE(pules)THAE T%ﬂ Aol et
(stars)THHo| UM AgiFo] F5& EoHHo] glof 237 Addo] 5 Wrlo] FEX YSS ¢ &
gt 3 22y Ad F viEds vuste 2 A5 d mjgd, AduE 3 F4g AN T2y
A Bn vjEelo] 5SS ¢ & Yot

- 497 -



39 42Eq9Y F2EAY B A7

#

Mo

&3

IUES

1. ZAR, AdF NTAHLE, hAL 199%. 4

2. 2%, "2 349 vy AE3E ], SRR =E, fgste Bk, 19%.
3 3719, ‘= 343d ALY 2ARE B4 Culinay Research, 19%.

4, A7), ‘il 3% A, @333, BT, A 163, 1992

2l=Ed
1. Cadotte, E. R. and N. Turgeon(1988), "Key Factors in Guest in Satisfaction”, The Carmell H R. A.
Quarterly: 45-51
2. Hart J. L, Heskett and W. E. Sasser, The Profitable Art of Service Recovery, Harvard Business
Review, Vol. 68 July, Aug. 1990.
3. Kasavana, Michael L. Computer System for Food Service Operations, N.Y.: Van Nostrand Reinhold,
4. : Idem, "Menu Engineering © A Practical Guide to Memu Analysis’, Revised Edition,
Hospitality Publication, 1990.
4. Kreck, Lother A. Menus-analysis and planning. N.Y.: CBl Book, 19/%.
5. Lewis, Robert C., "The Positioning Statement for Hotels,” The Comell HR. A. Quarterly, May, 1984
6. Lewis. Robert C,, 'Isolating Differences in Hotel Attributes’, The Cornell HR.A. Quarterly.1984.
7. Martin, W. B, 'Defining What Quality Service is for You', The Comnell HR A, Quartedy: 36., 1986.
8. Naver J. C. and Stater S. F. " The Effect of Market Orientation on Business Profitability, Journal of
Marketing, Vol. %4, Oct., 1990.
9, Parasuraman, A, Zeithaml, V. A. and Berry. LL, "A Conceptual Model of Service Quality and Its
Implication for Future Resarch,” Joumnal of Marketing, Vol49, Fall 19%.
10. —--, SERVQUAL : A multiple-lTtem Scale for measuring Consumer Perceptions of Service Quality,
Journal of Retailing, 64(Spring), 1988.
11. ---, Refinement and Reassessment of the SERVQUAL Scale, Journal of Retailing, 67, 1991.
12. Stokes, John W. How to Manage a Restaurant. W.C. : Brown Co,, 1982,
13. Swinyard, William R. & Struman, Kemmeth D. "Market Segmentation © Finding the Heart of Your
Restaurant’s Market”, The Comell HRA. Quarterly, Vol27. No.l., 1986.

_498_.



39 4EEEd TEERd 39 a7

ABSTRACT

Application of new management solutions in Food
& Beverage Divisions of the A hotel

Park, Jung-Hwa

In the present situation of national economy crisis, known as IMF, the hotel and tourist industry are
undergoing financial difficulties. Particularly the hotel food and beverage business has experienced a
significant reduction in sales.

The results of the case study of the wheat noodle restaurant of the A hotel prompt for a change in
business style and management. After researching memu, business records and other factors, it was
recormmended to open a new korean style restaurant in place of the current one. It was also recommended
to include noodle dishes into menu in order to keep old customers. Besides, these changes, considering the
fact that the noodle restaurant typically has a peak hour at lunch time, and the Korean one at dinner,
will be quite practically useful in proper personal management in the service aspect.
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