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<Abstract>

Determination of Strategic Business Units in the Health

Promotion Service Areas of Health Center

Sunhee Lee", Heuisug Jo", Youngsuk Park”, Hanjoong Kim”,

Myongsei Sohn3), Hyesuk Pérk”, Jeejeon Leeg), Sanguk Lee”

Department of Preventive Medicine, Medical College of Ewha Womans Univ.”
Kwon Sun-Gu Health Center, Suwon C'itym

Department of Preventive Medicine, Medical College of Yonsel Univ

Determining of Strategic Business Units in the organization is a major critical process for
improving the organizational performance. On increasing the demands for extension in
function of health center, many health centers are trying to provide the various services.
But most health center determined the kind and level of service without scientific
considerations. The purposes of this study are to develope the model for determination of
strategic business units in health center and to test the availahility of implementation for it.
Our model is rooted from the McKinsey matrix analysis of Product Portfolio Analysis which
used widely in marketing field We modified the evaluation criteria of the McKinsey matrix
analysis for health care field appropriately. Our evaluation criteria are categorized into two
concepts; contribution of service, availability of service. At first, in terms of contribution of

service, market size, market growth rate, needs and demands of regional people, existences
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of altemmative services in that region, correspondence with health policy. The other
component, availability of service are included the availability of manpower, financial
availability, the level of knowhow on service, acceptance of health care manpower.

In the result of analysis, we could conclude that antismoking and antialcoholics education
programs, health screening program are important strategically in that aspects of
contribution and availability of services. Also, vaccination program is important in that
aspect of service availability and diet and exercise program, health library are meaningful in
the aspect of service contribution. Therefore, we think that efforts to investigate the
evaluation criteria for priority setting or determination of service area in health center are

useful challenges.

Key words : contribution of service, availability of services, strategic service, health center
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