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An analysis of direct financial compensation of hospital

personnel in Korea

Sang Jin Hongl), Han Joong Kim”
1) Korea Institute of Health Services Management

2} Department of Preventive Medicine, Medical College of Yonsei University

Compensation is a major function of human resources management. The hospital
industry is charactenized by its remarkable labor intensity and human resource input by
unit. That is why the hospital industry has a higher level of wage/cost ratio.

The issues of how much the hospital personnel’s direct financial compensation amounts

to and how the organizational and other factors generate compensation differentiation, are
central problems for research in hospitals. But there have been few approaches to study
staff compensation in hospitals, its magnitude and inter-hospital relative compensation
amounts for the same personnel.

A worker who moves from low-wage to a high-wage employer can usually increase
his or her pay without change in job description. This means in the cases of same jobs,

relative importance is different for each hospitals.
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The purpose of this study were to find the compensation levels of hospital personnel
and to determine the factors affecting compensation levels of hospital personnel. The unit
of analysis is the hospital and 145 hospitals were studied for nurse(RN), medical
technologist(MT), managerial personnel{MP) and 100 hospitals for medical doctor(MD). In
this study the definitions of direct financial compensation are before tax, excluding
employer’s contribution and total annual remuneration received by the emplovee.

Main findings of the research can be summarized as follows.

1. Direct financial compensation of hospital persormel are MD ¥45056,000, RN
¥9,222,000, MT %9513,000 and MP %9,185,000 in the starting year's employment in
hospital.

2. According to determinants of hospital personnel compensations, there are no statistical
significant variables to determine the level of MD’'s compensation. With RN and
MT's compensation level the greater the patient revenue per 100 hospital beds, the
higher the RN compensation and the tertiary hospital’s compensation is much more
than other types of hospitals. The location of hospital is another determinant factor
for the MT's compensation level. Hospitals that are in the urban area have lower
compensation level than rural area. There are the same results in MP with MT.

Conclusions can be drawn from the results of the study. First, the wage differentiation
of MD and other health personnel still remains and the differentiation existed in inter and
intra job personnel of hospitals.

Second, determinants of hospital personnel compensation level are patient revenue,

location, and type of hospital level.

Key words: hospital compensation, wage, wage differentials
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