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University Service System for Students
Using Group Technology : A Reengineering Case

Byung Don Choe’, Seog Gyo Choi”

Abstract

In this study, we discuss the possibility of applying the group technology to the
service area. We analyze student service system to improve college student service and
constructed new service cells using the group technology.

To do so, we build service cells for the information technology support and related
business in college student service with the standard of service cell formation process.
This naturally leads us to the way to improve or to solve those problems such as
waiting time and complexity of the related department to provide service to the student.

The application of the group technology means the increase of the investment in the
view point of the owner. However, to stand against the infinite competition and the
open of the education market, university have to prepare. This preparation can be

helped by applying the group technology for improving the college student service
quality.
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