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A Behavioral Scientist's Essay
on the Art of Negotiation

Gwang-Gi Baek’

Abstract

In this paper the negotiation skills, which have been so far known as non-scientific
or artistic field, are analyzed on the basis of behavioral science view point.
Negotiator's behavior and psychological situation are believed to influence the
negotiation result significantly, therefore, those factors are reviewed with behavioral
science framework. Some concepts developed in Cognitive Psychology to explain the
decision making models - prominence, commitment, escalation of commitment, framing,
adjustment and anchoring, endowment effect - are reconceptualized and applied to the
negotiation skill analysis and negotiation skill development in this paper.

As the results of this research, various negotiation skills which have been so far
believed as irrational and artistic are now able to be explained on the basis of sound
logic and reasoning. This means also that valuable and elegant negotiation skills
should be further developed by behavioral scientists.
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