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A Case Study on the Virtual Process
for Order-Management of
a Process-Oriented Parts-Supply Company

TE HIYY PF AZYANY FRBLIG AZHRE SOMSupply Chain Manegement) BHAA 55
2 B A Y FYS RS o] BYL A AZH Y A ¥YHE T AFY 58T @A
& H9 kY Zey2g BQer] 299 S98S ks AGn 4y 22l 4F eI EF o)
2F0] FAUYT AZYAY Y HAol J|AG + Y2L AAATE AAFAH

This paper deals with a reference moadel for a process-oriented parts supply company. From the view point of
SCM(Supply Chain Management), the mode! focuses on the integration of order management and manufacturing
information.  The model, considering the characteristics of manufacturing processes, separates the execution level from
the planning level, and then introduces a virtual process to efficiently link the two levels. The model is operated to
maximize fts flexibilly by the separation of planning and execution. A case study shows that our model significantly
increases the proauctivity of the company.
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