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ABSTRACT

A Study on the efficient Performance Appraisal
System of Hotels

Shin, Hye Sook

Performance appraisal system is to evaluate employees” work performance, work ability
and work attitude. It becomes a important foundation of personnel management. This
system’s goal is to accomplish employee ability development.

The purpose of this study is to make some contributions in order to efficient performance
appraisal system of hotels by analyzing the problems of current performance appraisal
system.

The suggestions for efficient performance appraisal system are as follows :

1. Performance appraisal by job analysis.

2. Thorough evaluators training for objective assessment.

3. The assistance system of appraisal results for employees.

4. Magnifying use of appraisal results.

5. Object management strategy by using self-rating.
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