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= Abstract =
The Effect of Job Stress and Social Support
on the Organizational Effectiveness of Hospital Employees

Jong-Wook Ko' - You'ng—Joon Seo’ - Ha-Young Park’

Department of Sociology University of Iowa'
Department of Preventive Medicine and Public Health, Keimyung University’
Department of Preventive Medicine, Catholic University’

The purpose of this study is to investigate the effect of job stress and social support on the
organizational effectiveness of hospital employees and to examine the role of social support in
the experience of job stress among the employces. Previous studies have yielded mixed results
regarding the role of social support. Some studies provide Supporting evidence for the buffering
effect of social support, while others do not. Still others report findings about reverse buffering
effects. These inconsistent findings are, in part, accounted for by methodological problems such
as poor measurement, small sample size, and the existence of high multicollinearity. To examine
more rigorously the role of social support in relation to the negative effects of job stress, this
study was carefully designed to overcome methodolgical shortcomings found in the past research.
In addition, unlike the previous studies, which were concerned mostly with health-related
variables as consequences of job stress, in this study, three work-related variables (job

- satisfaction, organizational commitment, and intent to stay) which had close relationships with
organizational effectiveness were examined as output variables.

The sample used in this study consisted of 353 employees from a university hospital in the
surburbs of Seoul. Data were collected with self-administered questionnaires and analyzed using

canonical analysis and hierarchical regression analysis.
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The results of this study indicate that; (1) job stress has negative main effects on job satisfaction,

organizational commitment, and intent to stay; (2) social support has positive main effects on the

same three output variables, (3) social support does not moderate the harmful effects of job stress

on the three outcome variables, and (4) the three-way interaction effects of (social support * job

stress * gender) and of (social support * job stress * education) are not supported. The

implications of these findings for the management of human resources are discussed.

Key words. Job stress, Social support, Interaction effects, Organizational effectiveness
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24 AAH o 1S bINg £ gle A7)
o) BE 2E2~Q91E (stressors) & 712)7)E TBA
Q Adelt}, FAH R ARAEYAE 22 G
ot YE 479 8t o 2249 T8-S doi
= FA=gtn FosltHGreenhaus$t Parasuraman,
1986). AF2EH 2] g FNLE F2 70| 22
Az A 9 GAF 237l 7R B3E Gl
A HZEHReH, 25, AFENS, & g B
75 382 5 9% eSS 5 2
A, JAA Agho] AR AEF 2| g ofy|=HA
U 32 o oigldthe Aol 71Ee B AFA d7E
of oJsir Basidr}t. (Caplan 5, 1975 Etzion,
1984; Ganster 5, 1986: Golembiewski &, 1988:
House, 1980: LaRocco 5. 1980: Sethi®} Shuler,
1984). 53] HAFAAEL BAES o2 I8N
HAE AlFshe A FUFE 3l S B9 oz}
9JA}, 2¥3A}, Q)8YIAL B T HEA ol vhke
AFEo| B FFAYP 2 AFE A3 lok &
ZZo]7] W&o Uyt 2RISR o] Be 72
28 wE F e 7Fsdo] ¥ & 5 Aok &
Aato] Zk= o9} P9 o)A Wz QU
tS, o ge dxFadez g st
T, 7190 vl ez 4E A9, o8

ot e

=

o

AN

2Ae] 7h WUel AN S WUEAEel

£Ed2E BE 5 U FeHel £ WVYS AN

3 2 Ak o
o2 HPiEdse) $HH LIS} BRAs] AT

AEE olF FoAY AAT 4 Uk 295

P1gol7] AR, 1% ATASe 4 we F

5g e 89 @ jdlel Ael A A5

(networks)S EdlA =8-S e ARE 7RelE A

-

fir

3] x| (social support)olth. Als]A x]gie] H&ej

B3 7P A Hale AREE AYe] ARAEH A
o] 293 ke kAl 4EAHbuffer) 24 71%
ke Aot v TajA] AllA A wo] W
£ AF2E 20 BAA o] Zol5H, AEH A
D& A B3z ARESS AR A9E ol e A
HE 3] AFAEH AR QF ol TR J5F
£ o A "rhke Zofth ARIA A d4Edy
(buffering effects)= 2] A7El osix HEHo
2 23353 It (Abdel-Halim, 1982: Cohen 3%
Wills, 1985: Etizon, 1984: House, 1981: Lefcourt
<. 1934).

Zet AR Ade] H3l tigk gE HslEx &
A2 98] AAE D ek 2 F shie A1EE A9
€ FE(main effects)’t 712 Holr] gEx[2A
24514 Gethe Aol o] Adjd M=, g Y
o] zRxle] Al AEYE Falod WA 5 AEA A

slo] 1 7jole] HAIA, S A7e) ZAo) HHA

—296-
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Table 1. Sample distribution by demographic characteristics

Variables Classification Number (%) Variables Classification Number (%)
sex male 103(29.2) professor 15( 4.2)
female 250(70.8) intern /resident 2( 0.6)
under 24 120(34.0) . administrator 77(21.7)

occupation

25 ~ 29 109(30.9) nurse 97(27.4)
e 30 ~ 39 92(26.1) technologist 91(25.9)
over 40 32(9.1) technician 71(20.2)
high school 116(32.9) _ under 1 year 28( 7.8)
. junior college 140(39.7) 1~2 84(23.7)
education tenure 2~5 160(45.4)
college(4 year) 70(19.8) 510 49(13.9)
grad. school 27( 1:6) over 10 years 32(9.2)

2 gA7t 97 £3 & Aol 2o wZe) 2 u)
oleig tEAe) BAZ A7ARY Mol 2 B
HAAE S Aow B},
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o2 9% Brayfield-Rothe H%(1951)& AH&-
3t S8, 2L Meyer 5(1993)° 9}
3 HZ Add 68ger A8 2HF o4 =
(ACS: Affective Commitment Scale)E AM&3td
33, 25499 S8 Pricest Mueller
(1990)7F N3t 47gez P9 J=E A3
o},

ARLEZHA AFLE F JERIY T2
Rizzo $(1970)°] WL HAEZ ol &3t 2z} A
TR 233 47722 Caplan (19759
o9& e 78 F INE A8l Sl en &
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& A8k S
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4o ¥ix, 37], P2 53 2& HAA AEE At
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&AMl e, A9 Aol wat 27 el A e
AR 2B 2] F83 4ES Ao PH= Y
A AFER, A% dhe A7 9 7S] Al o
FE o2 irol 23 At A9 AYER
9] Q& &3s=dE Caplan $(1975)°] 7{2st
AxE olf3u, AT AYHA 71EY AL
House(1981)ell 9Ja] 7B&=x Price®t Mueller
(1990)°ll 23l € A=E o] Ldl] 2439 on
Azt g A Bz FAHAY

Z} ol a7 BAE(Likert)EF)e] 53
T A g o] &3l o|Fozlon Z MigEe]
Fe 2 AT E 7%k £ HAgoR e
o2 9] BE x5S Y H3h IH0OM v
8 el Az 540 $L )7 e EeE
Ztett, 2 BegEd 9 gdE¥M(factor
analysis). 2% 982% Hx9] 3 £ A3 1
9ol »E BIEL g g2 =A Fal(loading)
Hu T 80500 e WA R 1 o], E A7
AHEE HRES AFE £ ¢ Wl ERE
(convergent and discriminant validity)
(Campbell® Fiske, 1959 7K1 e Zes
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Table 2. Descriptive Statistics and Reliabilities of the Scales

Variables # of Items . Mean S.D. Alpha
Job Stress Variables
Role Ambiguity 3 1.91 .70 A9
Role . Conflict 2 2.89 94 72
Workload 3 3.57 .84 .64
Resource Inadequacy 3 3.02 9 66
Social Support Variables ' '
Supervisory Support 3 336 91 77
Co-worker Support 3 3.58 .82 67
Friend Support 3 3.79 ' .88 75
Family Support 3 1.96 1.36 5
Output Variables
Job Satisfaction 6 321 5 .84
Organizational Commitment 6 3.14 .78 .86
Intent to Stay 4 3.11 95 85

Yepth, £ A7l AHSE AxEe] d54 He
EFAx 2 MARE & Do Aol glon I3
254 HEE Adslne RE HTEo] 60 olAt
48 3l A2 =8 Hol 1 g}

3. Nzl 24

Ag R 0 2= HFEY (canonical analysis)#
ASA 2B (hieararchical regression analysis)
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(Cohen® Cohen, 1983: Levine, 1977), & A7olA
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o} @A AFRC], A o7k RE A
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RE RFEAIEo] 1iskRe], AR Al
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Aoz vetdth, A3y o5& ASs] sty
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Table 3. Canonical Analysis of Job Stress and
Output Variables

Canonical  Canonical

Variables Variate 1 Variate 2
Job Satisfaction : -.90 .35
Organizational Commitment -.83 A5
Intent to Stay —.86 -.51
Redundancy 8.0 11
Total Redundancy 9.1

Role Ambiguity 83 ~.54
Role Conflict .54 .04
‘Workload 32 .56
Resource Inadequacy 74 .59
Canonical Correlation 44 21
Bl FEAS (structure coefficients) 524 2
A4 42 2ol A /s e, 72
FES ATEA A 7)o AEs AR WHo)
S} 3] AstA el L, A 3?28 SFHA
RIAS A A U5k HRaE 0G2
FMEe 48R3, g5 ALRRAA

o .S
¢
=
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Table 4. Canonical Analysis of Social Support and
Output Variables

Canonical ~ Canonical
Variables Variate 1 Variate 2
Job Satisfaction 91 .00
Organizational Commitment 91 -.14
Intent to Stay 73 .66
Redundancy 52 .50
Total Redundancy 59
Supervisory Support .85 -.10
Co-worker Support 14 —-.61
Friend Support 12 -.99
Family Support ' 45 29
Canonical Correlation 46 12
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Table 5. Two-way Interaction Effects: Social Support X Job Stress

Dep=1Job Satisfaction Dep=0Org. Commitment
b t b t
Step 1
Workload(WL) -.10 —2.24+ - .06 ~137
Supervisory Support(SS) 34 7.81 ## ©.37 8.37 ==
Co-worker Support(CS) 05 104+ 07 129
Friend Support(FS)
Family Support(MS)- -.01 - .01 -.01 -.16
R’ 24 5.41 »+ 20 414 %% .
18 .18
Step 2 .
WL X SS -.03 -.59 -.01 -.01
WL X CS -.04 - .87 -.03 -.52
WL X FS -.13 —243« -.11 —2.07+
WL X MS 01 31 02 42
Intercept 02 St 02 A7
Increased R’ .03 .02
Total R* 21 20
Adjusted R’ 20 18

Note : b=regression coefficient; t=t-value; dep=dependent variable

«p{ 05 =*=p( .01
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Figure 1. Interaction effect of friend support and
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Figure 2. Interaction effect of friend support and
workload on organization commitment
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