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BA o)kl Frhe AL S MR Blof 22)@g WolEdo} alu Abstglobghg ¢mgith
AR, FFF A7b7F vEHFA diF -2 wol] ol2u}, LYo XHElR] e AE o2t
24 S ¥R R34 sle XY 29 2o #el® o] A RolE, F9iA9) Aol
€ E9E BA|2E B deAFo] galshe A ol o8] Algue 2 A Bud ) &
& Hajo]A3 g o] Yasiths Aol

Z9E T siYo] Basith F& a3 d3E detshe 1o} “A Castle in the Air'e) Z#}ize)
& AR Foltt, 23 Y Dream A9 2.2 317] AF #971A] Feldn she AL ohct,
ot Fgol el Sl o] afel of e ARG o Atk AL Z2aE Aot £ zaw
Bol %A JteteA] gov, FAREE Aste 229 713 o] R THPE Ro] obdH

EAAYE Rt B2 AHee] B AiEz] @uvhe Aog shie) 2@ % nke
= 023 B5she AL oY g3 28 AT £ e Felde A #3989 oz
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EG e Fejd 8 ol8HQ AAVE A R el RS gl AR HEde g
Aol Wdtnst shedl glot. <], 43 AF, 4880 FEAQ A, B9 Bk
gulele Control, & &4, ZEol2he ojn)7} Bl Bratn FHadeahe A4 2919 3
A2 Yujshe §oi9] AHgo] azloltt, JEn o)A Wake 59 zelRate fole 28Y F

1) Mahmood A. Khan, Foodservice Operations, AVI Publishing Co. Inc., 1987, p.146.
2) A3, 4R, FHEHAL 1988, p.239.
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Wo| 4ol 2 Bo] AHEEHol A1 e Aoith B 29 FolHRBNA T T2 AMg-Hojz|=
Aol o} gofd BHAME FHE “Kitchen,” ZIF(EE ZYHM)E "Cooking
Department’ 7} 5743k, g4l 9] Ao ALl B =Tl JlofM = ko] T3 oo
Yajolrt, el glojM e A& THEAY AHE wel 2=F A £ Foz A FHE v
e Aoz 23 (e ), 1Y, AP, A7 oletn ot ik

AFERlMT 2o A SARE AR A a2 m8e A 2 Feg 24
AR 2270718 23] £ W e AT AL g JYsin Ytk £, 28 d7=Fe] 47
<A, W Be A FAY Aere 2P F =L ohHA FEltehks £ AEgig
58 L A SEE ALY pitzxAg BAEe ) B2 2R Fe] F4lo] Fof
WAAA S 25 2P AT SRl whep 242 2], 7R, AT & e 93T 2YAA
B 27| 7 e Fanka &ha gk

ok A 2 A A9, AFdie] o], FUALEC o Bste} TE, AA, A4 43
A Ad o] Wi FAlo] 428 7 i ehe RolBdel Adshd, adlo] AEHA, 849
ARGl T el Pk mEE g Ao AT, B BA), a3
o kR dig #ele oAW, “Kitchen Control o)k oj43 FH BT “Cooking
Control,” & Z&]o} #AE FAMH #5¢ AP 4njel Fajre] dujehs 49 £of 23
of 2ulE e Azt 12 feld] B, 47d], A, AR, 471kl BRE E

[ed

3) T2 Arhige] Atk 4o]3 ol x dEAY A R ATz e Ao & P T
At ghar glvt,

4) 27148, A3, A5 & A, A4 WAL, 1986, p.3056, p.1930, p.1529.

5) Kitchen is the room or area containing the cooking facilities, also dencting the generating area where
food is prepared.

6) Kitchen is room in which meals are cooked or prepared for other forms of house work where meals
are eaten,

) A%, "A2EY ButcherF#e] S5gelo] B8 473 Avdigta AGishy, M8 =g, 1990. WA
o, ‘BRage] MYaeld Agt A7 YELE o Av|Ea Aduiety, HARI =T, 1990,

8) VA, "BRad e A4 fgueld #3 A7 At AGE, M EY =] 1993, pp.7-8.
1Y, "HEzd R BHFAGe 43 ¢ Addigu Adad, HAEY = 1994, p4T.

9) ¥l AA=E, pp.17-18.

10) 2718, "2t AlduA#e A A8 5L B89 77 Ariddn gy walEs=E, 1995,
pp.46-50.

11) 479, A5 E, d<hAt 1995, pp.140-141.

12) #3%8, S93R- A0 @5 47 FEdige AG9dY. A=, 1990, pp.6-8.

13) 1A%, " gle]| Pgk A7-Aujujal A9 A ATE F4l0 2 MF g fEtg, 1990, p.15-16.
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Zol HAAUAE 12e 275 1) 234717 SalM AE 2 Azheel wol F H502 Ao ¥
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U4 22 delAAS) 712 F2e 7l dAe] dAeA A E 4 ot (2 20 o
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14) Nancy Scanlon, Restaurant Management, New York, Van Nostrand Reinhold, 1993, pp.116-118.
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3. HEREEERY R

1) HRESE

ARE BRFL FAMOIU XM L2RE 7IdE ¢ Ue AduF A& St A0lA
(gauge) & AFH} EE, o] 3150 FAY (T TAA)Y T, T A A3 d
F 3l A 4o Qo] FHE 5 vt

2y L 52 o4Hbudgeted costs) 3 Z2 AFAA 424 # 0. 182 5HUFE 7Y
e "ag AlRb 2ol A AAE A ok At 258 AR A5A RERTER
(quality tolerances)E 71galn FER (rejects) & £43h= A= doxe FHo] 4 % &l
1= 3

A AH 2 9] AjH| 2tole] Qlo) EAF e w49 FAE FY7t oz, oty EAEE
A F3he HE (pleasantness), %8-F AlE3hs A Z(cooperation®lY} helpfulness) 9} 22 AH] A~
o] 7HQQAQ o] HEA HE 2 ZA317|7} ol 7] Wil ] ofFHrt, A2 o] #s}
£ 49 AR FRBee] 98 A S HFS TR AFHL + Ut

NAE W 2 HMY EHAAHEE AT BIESES HA) HaX e WA BEEY
(Control Analysis)® #el¥4-& 8 H2lr|eAs) S|P E 2AR & 2 & Szl &
EldeM S ug g daof dt

|

B0l AR AR R 4F 748 AL SAY 7 5o 2 $F FPHIEe] 49 &
A% & dE Zlolojof g}, AHFES o vigA A HREE Fu]she Al
=2o] 2Eglo] B4 Y F& Yt FAH7Hlessened control) 2 3le] EAE-E 71541 4 3l
e gEsed 2418 ARG FEHA e NG AFrgeeNEy SHEUH 2 ¢
k. FolE Aol O B AT Anlshe A%l ot ARl dxivie 08 )lo) B v
£& AR Ea YA, 2R AFE7 8 80%9) AlEE aHlsht AN E ALE & 5 8l
o

3) 447

AAGE7} 2AE 0 Ao 4FE E29 Hng 4 oy ouF BUX7 WHE £ o §
A o] AL afck & win} o] ZAHFTY = Aolth 2ty Fe|A= AN S48 AR
= “too much control & “too little control’ Tl H 18] #xiBi(best balance) S A 8o} i}
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T4 FEEEC] MEORRERS 239 FE 1

TG vme BA L AYg 2R AASHR 7L Y, wFARE, B ojuid o E 3P
Bl B2 g9 24 P84 o o f83itte 4 4 dart g, B 247 ol 3
29 4 9l FFER(tolerance) S 2R s oF Bt} oA & FH3] fAd we A4l Hosit} 4
o, A7 SAz A E 100-12089] 248 AAtsor grhAv A F- 7| &o] 28-30%2}
ghehar Aajshe Aol aztelut.

4) FE

HelAbe AP 448 BER ARG TR SFAR BYAE SolAY AAT = glojok
g} g ojuig 439 AAY, A4 (reorganizing), M2 #2Ee] 0|8 A%e 7HE
YRS Aol dir), ol AL QA F, A Z T8 A7) AR AT | g2 B e ¥
& g2 WSS guidh. 2R e $F ol Aoy Bezle] AdF shielrt #2He
A7} vk Ao} ohy ZAE Halot drt, 2Pshed] /ol ® UE EAle flAvt ERIRE
& HolAY 228 AT § A BelAe] A2 A AE vaA FasA ¥ FAS
< 23 % 7 Slvke Aolth

o71Me At BE] vlag Salo] BHTEORYE Bl £ Bk 2 R
=, 58, A, Aadelols P

. 5el S
1. 3R] B1%

feleke AL gelM = AFaHAI T Controlel2he 2jW18] 222 718391 Management®] &
7)ot} 123 A 2§ Be] Fo|A= Controld] 3 Ake A ARile] B2 E88 &
A7h ohtshe, Wy #ejAld] o8 ez e 3 ZFE S Aot

B2 2313958 EAslm A B AatsE 248 AEshe Aol ik 28y o7

15) A A8 & o] S8k YA ES Al A o] oluhal (preventive contro} measures) O.24] 28517 fjfol T
EA7E gt 22y 288lA) R dRYGASE EYPA o2 $aly] fFo AU S (run wild)7h E 5 2

16) HElYEEE ¥4t Bty Agelrt, wrek gelAst 2R9] ARE FoPA A3 Zechd 1 ALY
& A3 28 Aolu}, FelALEE dFF Zle] dreht FHHE YehdF o A 53 HH U R
Be A4 B YT 2e A4S £ eAE I2A S ofF dXEEE currentolojobdt dtx #Ae
#HA o EIAE 9] 284 B3l FA 22 F H ok Pt
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ole #elate] Helddlo| Fag BAlz A3t 1 o] niAe L olF Ay oA, o
AFAA 4B Fel AL v Ar|RAE BAEsed Yo ol&wt A,
McGregor)d] Yol& otdZ(Raymond E. Miles)2] ARBHARGY Aeto|d AKiEsn 2l
Az, & dod vt Wlekes Abnt oid AlRAQ A9l ZE 7|gegA 258 284
1Az 7|GERE DA skt 253 o2 FoAl71E e Az} £x1she @7t o] FoA 1§
b s Aol

a3k £ B9k "Art, not Scienc” 9 Ak3sh ARjolE HEYNAY V2 47 Ao
dHA e BT AbaelA 1 RE e Ro] ohdR] AZel dlof & Aot HAbe} 2L Al &
3] AT AN FolE £ S}, BE FEE HA|H A5} G3fo] A o)A AAR o}
g}, 22 ATt 7o) A S FAA YR SR AE 71 BA B 2A BEER] g |
el e 227t dasith, vt 97H 9 S9o] A= e ok FApe} 22 Afae Azd B
A AR S miete A&d AT ke £33 Uit dA, HFEAI2RY Tee] azte]
=3

2. EXO| &K

ARG oS Qg Wbt FASANE BelElAle] HajdA] dAEA dnt drkee] 49
o[ s} o] XA A4l A2 RE B el 2o X Faly, FALNS P2 A% A
7} 3 A9 ek qlvt ot frbdse] fQle] AR Qe dedt FESEY He
F3ol g dFH olrnt vIZEThe AlZo] RulAolnt, 2@ FAIRE AR Q3 B 3t
FEIE] wAekn ik da Felele= A 27 "Keeping an eye on things’ 2 94217 ‘the
direction of personnel and their activities"®l 424 & AU & Aot £2
MBWA (Management By Walking Around)2hi% it} oA, AA5ak7} Algsled 2hsste Tty
T QJcin AZhEte FAMES upwA] 29 oA W, oA Ha, G413 daiA Hol £4H
A gethe =goltt,

ol g dgtoll A A wa TeAlAE (formalEE elaborate controlsystmes)2 “absentee
ownership of management’ ¢ f{#TERo] B 4 Sle 93| Ut o[ S8 A7} ASslo 3t
Eala Folo] AR & €1 Sl B4& Z2A BoY o] vl EAAH | B EEH 0 F o]
4He 7|8 Y 7 o, 2slA] X% dolle Folo] AdEn 2P xA 2T QE ¢ 4
Sl o] glojof 3t} = FelA A7) Qlojof vk Aot
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3. 9| FiE

e da)7h drhdeldnt 2 & FAV 97Hde o A Reet 23 & £ #ejAAdlo] &
A GAME B4ED It o 8 o FA 31 HoiA uiEe] iz WS EA 59 & FvM
4 7 it sk AT dEdte] g solehe AR A RAEAA o] 2ut A&
o8 FUHD A& Fotn SlAT olnl AlAHE obAlolelA 7p vIMrhs o717} [iRFE) S
25 8lot.

2 A E HetH el hi2e] Tder= Aav] Folrld] AAelets d4%e| ARG E 9
@ zrulgdo] d/1A71M B3 ok, 22y B B edtA B8 ZRE EA7L A4 3 ze
79 Wahol)l7he 39eH FHdN uietiolo} gk

Talgtolehe AL oW 3 AF M AMgE e AUl 2t 7 9 EET} ol Auag ek el 4
Yoleknztal #o. B&, MRFIAATE Bl FAY BE FARel B 42 wAdce
HAE ¥ X zEslelof Fot a2y oW @ ARFAETE F AT EaUH | v =]
A R AEelM 2, e vl e gk ot 2A o] Hie]l FLEFTL €4 g A
& oprt,

ABA4Y, & 2o A Bihe 7H o T AER ANAE AFshed £A47} gie E el g
Jee FAE HAShe #0] S ot B8 nAe] vt AR g8 A9, oA,
PETFEL B A2 AFaA] 2 7299 ol @ A9l Yo} Tl Fe) Yl g A
F9 22 Aol B3R ohfshs Ak ohrt,

4. WEFRE

Adolzke A& AFHQ A2l 2 welo] Aol slof £28 2902 FgshE Aotk 11
2 Aolehs AL ojn] AT EN AR7IeMdH dFHolAlE RAol}. 12y} 1 Hlojeke
A2 A AAAT ZAske Jo] oz} AMFAIE AR EAshs Aolth it ¥HAg) A9
< 7F] #AA glol 232 #ERf%(bosssubordinate relationship) ™l 412 4= gt}
Haw Ratdde] Aargwd dig Aee] gla A3yl 2 HFE 23914 28 v gas 23
= #lafol ahe Rolet, Z22lu Gefelut #A7E ofd AEHeolm MEAQ] A& 8 259 24

17) ol QIgHE, Aol ¥ QI7re] 5F-& A2}, Azt /A ZA el F ) B /1ARE HeFolol 7,
EF QIZHAC] ohd 5 Q] TAE § AR A o] B & Tk}
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=% o golzat she e g HajAok she Aok, o0, vi&Ae Z)AldA a9
2eGFrYE 878 F 21 47l tdl Y-S FIEAU Arlskese ke Aot

V. WETTR2l 5%
1. SRRSO BRI

AT glold 87 ¢ Belake vE ole 71A o8 wiAes @ BelEste] S 4 3
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ABSTRACT
A Study on the Physical Resources Control of Cooking Department in the Hotel

Today, hotel industry has to consider the importance of physical resources as indespensibl
control factor. This study is focused on search of the directions to control effectively the
physical resources. For that purpose, this study set a serious of control system. Problems is
selected at the basic of that control system. Thoses are as follows.

A. Control Philosophy

B. Control Procedure

C. Quality Control

D. A line of Responsibiliy

As a result, this study tums to a different direction on physical resources control. Those
are as follows,

A. Reconsideration of Control Environment

B. Revaluation of Quantity required

C. Reorganization of Control Effect Assessment

D. Foundation of Total Control Sysem



