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A Research on the Youth Facilities Management
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Youth Facilities Advisor, Ministry of Culture & Sports

ABSTRACT

This research is a preliminary study to improve the criteria of youth facilities which
regulated in Youth Fundamental Act, with the method of Importance-Performance
Analysis on youth facilities management. Evaluation inquiry had been made, and were
collected from the youth facility managers who attended The Korean Youth Facility
Managers Seminar held on 24th Nov. 1994 at Pakdaljae Youth Center. The results are as
follows;

1. Keep Up the Good Work : Indoor facilities in community area, and outdoor facilities
and accommodations in natural area are resulted in high in Importance and Performance.
They need to be operated constantly.

2. Concentrate Here : Counselling room, hobby room and outdoor meeting places in
community area, and care room in natural area are perceived high in Importance but low
in Performance. They need to provide proper leaders and equipments.

3. Low Priority : Care room, forest and outdoor facilities in community area, and forest
and folk playground in natural area are low in both Importance and Performance. So, it is
considered that they are not necessary ones in both areas, but some outdoor facilities are so
essential in natural area that they need to be provided properly.

4. Possible Overkill : Courtyard and library in community area, and outdoor facilities in
natural area are low in Importance but high in Performance. They need to improve their
importance through the development of applicable activity programs.
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