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Abstract

The intensification of the competition among container terminals has led to important
affect such as, decision making or aggressive intervention of customers for terminal
operation. Therefore, in case of developed ports, the large transition of port operation is
composed of the press of terminal customer than decision making of terminal manager.

QOverall port tariffs for using terminal is made out by the conference of terminal
customers than the supreme headquarters of terminal operation, and the related investment
of terminal has been made according to requisition or proposal of customers. Therefore,
among decision making problems that shippers, shipping companies, and freight forwarder
face, the choice of the container terminal is one of the most important problems. So, the
decision making of the users seems to have a significant impact on the competitive power
of container terminals.

The main objective of this study is to design the port marketing strategy for
strengthening the competitive power of container terminals.

The results of this study were found as follows;

Firstly, port authority should establish user-oriented operating policy of terminal as the
means of activating the opinion window, using terminal monitoring system(TMS).

Secondly, terminal planning and development of government should be made to minimize
the lead time, to induce the civil capital and to utilize the economies of scale.

Thirdly, port authority needs to endeavor to analyze the information of competing foreign
terminals as well to promote the concentrated marketing for the terminal on the users, to
train the expert and to develop the new port charge system.
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Fourthly, to improve the competitive power of the container terminal, Port Authority
should optimize the subsystems related to port marketing, far more these systems should be

joined organically to work effectively.

Finally, port authority system should be introduced. Namely, pert should have the
enterprise inclination as well as the public inclination,
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<Table 1> Trend of T/S Volume in Pusan
Port

Unit : 1000TEU
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<Table 2> T/S Volume Handling Accom-
plishments of Main Compititive
Ports(1993Year)
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<Table 4> Research Enterprise and Result of
Collection in Questionnaire
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<Table 5> Propriety of Pusan Container Te-
rminal Location
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<Table 6> Location Selection of Container
Terminal
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<Table 7> The Primary factor of Port Location
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<Table 8> Propriety of Port traiff and charge
in Pusan Container Terminal

(0, 000%) | 0(0.0%) | 00
AA 3 244%) | 4(100%) | 0000%) | 6(5:
BEolch 22(489%) (14(35.0%) | 8(44.4%) | 4(42.7%)
287 Gk | 200444%) | 18(45.0%) | 9(50.0%) | 47(
A8294 g4 | U (

¥ A &H 40 18 103

22%) | 4(100%) | 156%) | 60

2) R E R

<Table 9>& HEREHEEFLA g 7+
o] g2} o] ub-g-& MoyFm g} WAERYE
e A5 19971 “Mula5E”, #EY A4 1
A7 ‘A2, #ite A5 1997} “4AH
nldate] FYAE w288 AR}
Fgotm gstecl. HAEREMY] ASde
g B HEREA Aophdely A AE
odFe] YA mHshE AxRce 4
gk Auj2e] A o F4HE Fr] dFd A
27 AEw, fgFe] Ae FAAAY 234
Aol #FEd-S AT WHER7E, A7)

o FHE 771 dEQ ez FAAd kit

1 zez 29 19 | 39

2. 33gedste 54 23 39 39 |19
3 Adolyelrldy g 38| 49 4 | 49
4, Qu| 234 e} 14 29 | 29

3) Hlulde Aub BEF FALANA =
A= HEH AR

o] EAel tigt o] A5 - 359
ALe] A9 Wikl ol & odEke vlxo,
F2EqA0 A RER 9 gEEr
aqleg etk o714 fkte] ol
ZHAE vl B 5 ok & AdE" z3HQl
(G/COr& &% #eAstgEel "Hupdy slds
(THC) 2 Adely AxA 9 8(CFS
Charge)® Ao Ac) KFES A= ek &
dekg Wy glow, ffiite RiEl & <3S
W gleh HAEREMS] A AdesE
o B g Ao g uLS A& ¢tk

i e e

<Table 10> Importance of Each Port Charge
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<Table 11> Satisfaction Level in Various
Service(Cargo Handling etc)
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<Table 12> Satisfaction Level in General
Adminstration Service

(Clearance, Quarantine etc)
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<Table 13> Satisfaction Level in Auxiliary
Service(Transportation, Finance,

Insurance etc)
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<Table 14> Satisfaction Level in Port Ad-
minstration Service
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<Table 15> Service Level of Pusan Port co-
mpared with Competition Port
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<Table 16> Desirable Terminal operatior

e AU EE
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<Table 17> Operating Method of Container
Terminal
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<Table 18> Necessity of Port Marketing
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<Table 19> Level of Marketing in Pusan
Contaiiner Terminal
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<Table 20> Improvement factor in Terminal
Facilities and Service
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<Table 21> Selection of Loading Port in
Container Traffic
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<Table 22> The Order of Important Va-
luables in Terminal Selection
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<Table 34> Acqmsmon of Port Information
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