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A study on Lot sizing Technique for Multi-product Small
batch production system : A case study
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Abstract

Economic Lot size decision is studied on this thesis foe the muti-product small batch production
system. Even though economic lot size decision has been studied for the MRP system. this could be
applied at the industry under the multi-product small batch production system because of very
complicate and manager’s lack of understand. Therefore, this technique is applied at the industry in
order to minimize ordering cosy based on optimal quantity and peried, and holding cost according to
optimize inventory level under the muti-product small batch production system. After that, lot size
decision technique is compared with lot size decision technique which has been used for analyzing
and emphasizing productivity
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