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Difference in Entry Mode, Environmental Perception, and
Perfomance among {trategic Groups
An Exploratory Study in the Korean Health Food Industry

Youngbhae Kim*- Hyungoog Kim™ - Byungheon Lee™
Abstract

As an exploratory attempt, this study oxamined the corrclates of different strategic groups in
the Korean health food industry. Many prior stuiies believe that different entry mode such as en
try timing and patterns, and different cognitive structure of top managers lead to the formation
of different strategic groups in the same industrs. Different strategic groups with different scurces
of mobhility barriers are also expected to produce lifferent level of economic performance.

Multivariate statistical analyses of data from 32 firms in the Korean health feod industry
revealed the following results,

i) There are four different strategic groups with different levels of mobility barriers in forms of
firm size, scope of product /marker domain, degrec of forward and backward iniegration.

1) Differences in both entry timing and ensivor rental perception of top managers are assoviated
with different strategic groups. However, the atterns of entry are nobt significanty  different
among four strategic groups.

i11) Four strategic groups exhibit different levol of economic performance in terms of sales gruowth
rate and return on investment.

Finally. this study tried to identify commonalitics and differences among various strategic groups
found in several industries in Rorea. The results offered some implications to search for developing

a useful theorv of strategic groups in Korea.
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