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A GDSS for Obtaining Corporate Understanding -
Improving the Synergy Effects through the Strategic
Coordination of Conflicting Interdepartmental Goals

Generating an action plan and obtaining commitment to achieve it is desired in
organisations, but not always achieved. Whatever the reason, there is a room for an
improved approach to decision making so that people can arvive at a common
understanding of a problem and commitment to action. Those are the purposes of a
Decision Con ferencing(DC). A DC, one exam ple of single workstation-based GDSSs, is a
two-day session attended by a group of people who attem pt to resolve im portant issues of
concern to their organisation with the help of group facilitation techniques and decision
analytic computer modelling. The interchange of differing perspectives on the issues is
encouraged by the facilitator who attends to group processes but does not contribute to
the content of discussions. Decision amalysis provides a variety of structures for
modelling the differing perspectives. Information and value judgements are
incorporated in these models, whose results usually reveal new, higher-level perspectives
on the issues. n formation technology is needed to combine the part of the model and to
facilitate on-the-spot replay of results.
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The experimental case study in this paper shows that how a DC can help a Korea's

trading company to develop new, corporate level resource allocation strategies which are

based on im proved consensus among competing partici pants.
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A 291 (C/OPX) 2 throf H7) 2 gojaiit.

V ARIABLE 4: POLAND

1 CARE AND MAINTENANCE
2 STATUS QUO

3 LOCAL OPERATION

4 NEW STRATEGIES

5 JOINT VENTURE

WITHIN CRITERION WTS
ACROSS CRITERIA WTS

COST BENEFIT

C/OPX S/OPX CAPEX  PROFIT  REV SAFTY FUTUR
240 120 2 0 0 100 0
540 300 15 14 18 60 20
600 350 30 25 35 90 60
700 380 60 34 59 80 90
900 550 80 100 100 0 100
100 100 100 100

100 100 0 100 50 60 70

(33 2] gee

XIAte) 7Hs8t B2t 4 10] o

ZHE H|8(Cost) 3t 1}(Benefit)2| 37|

V ARIABLE 3: USSR

AGENTS ONLY

STATUS QUO

+SML REENGINEERING
+IMAGE UPDATE
+LRGE REENGINEERING
+JI DEVELOP CENTER
+SEPARATE PRD LINES

N O O A W N~

WITHIN CRITERION WTS
ACROSS CRITERIA WTS

COST

C/OPX S/OPX CAPEX

15
225
225
600
700
900
950

100

BENEFIT

PROFIT  REV SAFTY FUTUR

30 0 0 0 100 0
100 20 30 80 10
190 40 60 80 30
190 100 50 70 70 40
295 100 80 90 40 70
310 300 90 90 20 100
665 400 100 100 0 100
41 56 50 50

100 0 100 50 60 70
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