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2) W. Warmner Burke, & Schmidt, Warren H., Management and Organization Development:
what is the Target of Change? Journal of Library Administration 1(2) 1980. p.60.

3) Harold J. Leavitt, Applied Organization change in Industry: Structural, Technological,
and Humanistic Approaches, in W.N. Cooper, et al. eds, New Perspectives in Organiz
ational Research, New York, N.Y.: John wily & sons, 1964, pp. 51—-71.
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4) Larry E. Short, Planned Organizational Change, MSU Business Topics (Autumn, 1973),
pp. 53—61.

5) ®E, ITHEHH, A& B0, 1973, p. 276.

6) Wendell L. French, Organizational Development : Objectives, Assumption and Strategies,
in Newton Margulies and Anthony P. Raia(eds.) Organization Development: Values,
Process and Technology, New York, N.Y.: McGraw-Hill, 1972.
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7) Richard Beckhard, Organization Development: Strategies and Models, Reading, Mass:
Addison-Wesley, 1969, pp. 9—13.
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EL2AE oA F ek 53] A3A S 22 T4 A

, &7, =g g sHAR 55 WA o) Wde AEAHA
ZAZFA L ALgAol A QIZFFAlY AfatAl o g ojAle] W3tn AFH
qgol ohd {5 ¥ HaAFo] FFaHA =Hch

Z7 ol gt A MNIL 2AF2E FALE v FEFA] A
o sl A et ol Yol 24 o]
Ao chebsiel $3¥ 4 Yeon, iAozt AU WY 4
glolo ohe A olml @t

Hepa 24 e el ARAH TRl v)s) FAAFH A2 o] T 27
A A3} F=(organizational process and structure)E& L£-73A =<
ot FaAH 24L 2 A4 - LTz Poictel dFFH oz AAA
Ao, ZAUF9 Z5& AAF o2 +&3x d7hFe] gz, 84
Aol Aol o3t Fods]7] ol AH2F ololois} AL At o}
E4927] o8 E AlAze vigs v Yet?
FaAs Aeldola Al AA HYsA utgoizlenz Al
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AFEZAcl 2 ZHo] A% §4 - LA AAAE 249 WA
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8) EH—B, MHiFe] Bz KB, BN EEEBEHAS HRE, 1972,

9) James Q. Wilson, Innovation in Organization: Notes Towards a Theory, in James D,
Thompson (ed.), Approaches to Organzational Design, Pittsburgh, PA.: University of
Pittsburgh Press, 1966, pp. 193218,

10) Herbert G. Hicks and Gullet, C. Ray Organization: Theory and Behavior, International
Student Edition, Tokyo: McGraw-Hill, Kogakusha, 1975. p. 145,
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1969, p. 3.
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p.8.
13) J. Kolasa, Introduction to Behavioral science for Business, New York: John Wiley & sons,
p.51.
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12) B. Berelson, The Behavioral sciences Today, New York, N.Y.: Harper and Row, 1963,
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A F2Ee H2 B 2ol H2 Y 2AMNLEAA LA
59+,
oz Zallol k4 2ol AWt Fele) AAA HeAH 25 ol
ohd Az¢ zAAA e 87T ek 2A9 wshe 249
THexe T 4 YE T2 B - Fue o= ZHAE o] F5F 5
Qe AolA Tt Hzolt: 53 2 Fol= o) APz zm]ow Fe) &
2 @ 2348 F240] aA A5z AD} 2R wmu

[

1

[. *E#EARS] TEMR BB MARE

71 gi=oi7 2% (action research model) B

Aol el ofels Az e JEAT 23 AL Yok
o} Al & (Wasylenko )2 of Foll4l= @ FAle} 7139 <4l (problems
or opportunity recognition), @ wiAt7|##4 AF7te] Aw(contracting
between client and consultant(s)), @ =&47 (data collection), @ A}t
3 3}#(diagnosis and feedback), & §<) (intervention), ® 3 7}(eval-
uation) % 6tAI 2 FAsIY o] WIl= (Beckhard)®: @ A=H(diagn-

15) Lydia W. Wasylenko, Organization Development in a Library: Setting: A Case study,
Journal of Library Administration 4(2), 1983. pp. 23—42.

16) Richard Beckhard, Organization Development: Strategies and Models, Reading, Mass:
Addison-Wesley, 1969. pp. 105—106.
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osis), @ A =kA 2 (strategy planning), @ % (education), @ A+
%2 (consulting and training), ® 3 7}(evaluation) 5 5%tA|E A At
o FH—B"L © FAY A JAAA(FAY w4, A A4,
Hagelae SAAH, 5GPl Ad), @ A sek(A, B
7, #sle oA Eql), @ A Axe AH(F3 AA, Wi AA,
zzade 4%), ® AA(ARE, 24 A4, A28 59 49z
FA s '

ol Aol A &l stalEo] A BAES T o] ATl HEF
5ATEES @ A%, @ AY, @ Hohel 302 F234d AAY
o},

I. #BeFRe AASE

P59 FFols 2AALY FFAAAA A2xA} = ofel
ol &5+ FEsHd /Yy WA AzkolE odirtA] JeUt e Aoz
g3 9let

719} 71 ¥ (intervention technique)2 ZAuto] S A =& Alsle] ule}
Aolg 7ol AEHd F zAAEE {5t ofuldl g ALk
o] FAE A Ak Ao wet A== Holth

od71ME 22 Y Fo|2E AT H LA A, A Y =3
o) Adel A 7hR A3 A ALY AY/EE AR E Pt

1) BALS BERHE
Alel wAg A3 2AMNLI e g 7443 2 (sensitivity train-

ing), #=)=tEF= A1 <A (managerial grid training phase 1) ze =
T Ak

17) £H—5, Al W|ast X, Wil EREREHRBHRE, 1972, pp. 64—66.
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2) £E°| BEIE
AtE WA 7= 2L AYdees e F A (team buildi-
ng), 2A8F(survey feedback) o &3 AH(role negotiation), & &2A
(role analysis), 21534 3}(job enrichment) %] 3t}

22l FekzH(intergroup)e] WA o 2+ A A-F(process consu-

ltation), A3 2170 9] (third-party intervention), 7 th7}+3) 3 (intergroup

meeting), &% 7-&(organization mirror) %o} ok,

3) 1E#e| BERE

ZARAAE BAA I 2ANL/) Yo 2 E 22 3] ¥ (organization
confrontation meeting), 53] ¢}t 2] (management by objectives:
MBO), &=A}8l%(survey feedback), 2] =% 2 (managerial grid training)
ol A, A7l A el FEE & Ae|wtEe] dajA ARne
2 g},

HefpEa e AddEde] TAAE 295t 85 $AA ) 2AwA
o 7gelct A4 FH L £AA R Sy Felo Hjo] 2L Fo
24 gz S Felo] Hslrl Azl 1A0) 2AuA

e 24ALR5E sz E2(package)d Ao
2 24¢ Aclezye Holes, gold 4 257 WAz, 7 $E
B BANA 2N YA o2 o Fo] UAES, AAHeD ek
sichee] 540 glet. weba] of WL 2AWAY Y 3 A4 Aad
294 daves dedd Yok

FeFEAe 71 AYe B DAL ol Aol B
B Qo] HE B2 ol A74E 9RAZ A=A A7
& 2Y Beigelads E7E FHIL 6AY £44 FAL 5o
9-999 FHABE A2 Avle VAN zA ZAWAL ol FoeE
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Holeh® Lajo) 29t 2¢E (Blake & Mouton)®2 #e]zt7} el °‘§E
& o 4 el AHE BAF Adbol AT BAA F11E HU3}E

s astehn QA BEA BILHIE Ae] ol Bl Fel A5
¢ Aoz AZ4n ok 2 AL o BRol AY BAE oA

< ZAW ] oAl W, F <Uzkell it AAl(people concern)
gt Al (production concern)-& 27t E&3 3&Eko g 3y
4 7H2A BA3led 14 HAEHA, 95 FAEHTLE slod o] &
A B Hxo Aoz A 81 H-4 #FYFYol =59 4 Yok, 2
F AFAHL FeAF¥E 50, F 113,199,559, 919, 999& 44

o
o
"
23
2
co&

11 F3418 (poverished), 19+ °J7lfs%(country club), 55+ =43
(middle of the road), 9.1-% 74 ¥(task), 9.9%& olA3(team)o|c}. 9.
9ol o] ¥Fo] qiztat ke HdlgaAd L l%F/hHml, el A st

+ 523 Zeolth 999 oAyl sH aAAQ HelFF ol
© A2 dEde] o =AY ddbEd spH el
Bl g4 Fellolzst BEol ool wEH 2rqolE
22 sH(managerial grid)e] 2o YA - $HA 7 2E T oA$ AR
1 AAAH 6xtAZ AL

6=HAl & g3 2t
A1 ekA "J/‘ﬂ“l% o ApopelAl At

2 prs

18) R.R. Blake and Mouton, J.S., Grid Organization Development, in Shafritz and Hyde,
Classics of Public Administration, New burg, N.Y.: Moore, 1978, pp. 268—275.

19) R. R, Blake and Mouton, J.S., Corporate Excellence through Grid Organization Developm-
ent: A System Approach, Houston, Tex.: Gulf, 1968, pp. 105—106.
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k-, A B, 1988, pp. 245—250.

20) 88, RS o] RMBHEE 38

21) R.R. Blake, Mouton, J.S,, Sloma, RL. and Loftin, BP.,, A Second Break through in

Organization Development, California Management Review, 1968 (Winter): R.R. Blake

and Mouton, J.S,, The New Managerial Grid, Houston: Gulf, 1973
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249 A4L A 71Foz A9Y FeolE 2o om Aol
0 W AZHHL ¢ 4+ YEshE A7 2 Bes} ek F 2Ae
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229 ARRE FAE F dv AL ol g} choksiA A4 =2
At

vl =(Miles)™ & S32HA, A A4, 2= 4’4‘“——’1?7_‘%‘
AL - SAA, A, A, AgA, A4, TANAY AAAdE
AA 3L 9lem Wiy (Bennis)®E A-$4, A7]91AY, A4S ].q1l5—e_3|_°é_
AA SR FEEDS 584, YA, 84, T, AZANE AIAL
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dea 47 AdAse AESE FFs O AUF AU E AT
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o5 ohAl Helohel 24¢ FAHE Aele A% EL 22 H
& gq4ol Yod HAZAL AAH L AUAY ol 2 2L A%
sehm 2t gole AR 2AL BAsel 449 AL 4 Yoo
ded Z2Ae] $EE EHdos Y 4 Y% A2 BE Roln

L. ABESEER] REMDE 42
ol 4 AFE shok o] Aeisste] £ ALAAA AYA 24,

22) MB. Miles, op, cit, pp. 437—442.

23) W.G. Bennis, Toward a Truely Scientific Management: The Concept of Organizational
Health, Jaisingh Ghorpade ed., Assessment of Organizational Effectiveness: Issue, Ana-
lysis, and Reading, Santamonica, California: Goodyear, 1971, pp.116—143.

24) Fimid, MARFERES, TREREREES [ (PREFHISEE, 1984), pp. 325~326.
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AckA A, 28n 244 A9 3o o] A4
2k gt

o
e,
r_:T
o
3

1) AN R BEXE DEHER

Ml Al At Aqlel A FutEE (job-satisfaction) g zhetsleH]
siet.

2] E(Milton)®& 7gle] P& 147 = 89l o2 “=) 7+ perception),
H] = (attitude), 7}x)(values), 18] %7]¥-of (motivation) 2. Ak 4
A s en o] F 2L AFQ89ES ot AFUEFAE 4%

WEYel JHE T 4 Yk AFSATEE IF, FE, 434, I
o A
s T

e AL e Ae © A7 Aol AR BE, @ FRAT
B3 BF, @ 43R0 Y T, @ AT WY BF, © A
A MFE ZAIE A5

2) E@ry RT BEN PEER

At el Ak Ao $AX4E stotsled Yok

Fut~(Homans)®+& At el 291& S0 A<k& -5 (group activity),
A} 2 & (interaction), & A](Sentiment) S-o)z} i d}¢ic},

o] Aol @ AYA 4457, @ AfUANAY 8=, @ FHo
a3 459 2HAE, @ AgdA] A=, @ eHrAge Y=E AA
slod zAlsl7l2 F it

3) K RT| BEM LEER
ZAA z14le] A 2AFE (organizational climate) =+ 227 £3}

25) Charles R. Milton, Human Behavior in Organizations: Three Levels of Behavior, Engle-
wood, Cliffs, N.J., Prentice-Hall, 1981, pp. 3—4.

26) George C. Homans, The Human Group, New York, Harcourt Brace Jovanovich, 1950,
pp. 30—40.
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1z,

<

(organizational culture)2} 8t =22 o E45 stebsted] gl HP=9)
Z o) (Forehand & Gilmer)®+ ZAFEo) d3-2 mxE 93102 =F
o 23, =29 Fugt g, AR, AFUAA AA, AA4AA
A 5% 1 At

AZeo A FTzAE D AU A4 AdALE,

= o
4A%E, @ TUAA ANEE @ ARAY 24FE
3 Al

V. X2 EER Bl /Rt 2D

7t. BAES| At

AgellA 71gd vhet Zo] iAol AR Frtat AL e oalgh
=, A Eb}ﬂr A7 W, 35 Tge) eE Q1 o)Ak 2
2 Zage AReT Sor dd =ARIHFE F4 Az}
et web EARE ofol HGsto] ws}stoiol Pot ¢t
Tz A ol ¥4 Rdln ez aHq FEEAHL
olehe A =AM AFL A F-ol vAL 257t AP H

o
O

M
ap
oo

H]O

A

u
oo [
o e

SRR S-S )
fr
2

d5el AEAe Aol iR A 529 7157 Fom
gAozel QAo AdHo] ol AHEY ArlE Ao} gt
2 ¥Az JAsn deEARe 24A74e Aus & Bast o

i
o)
L
ol
ok
32
* r

1) BEER sk
e ARAL At 93 ETAE ABE AY

ol
-
32
e

27) G. A. Forehand and B. V. H. Gilmer, op, cit.
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o] B|AEA] 55kA Hx(5 point Likert type scale)® A A1 4
< A A, A A4, 22l 2AH ez ARy
A Aoz 57, AtAdes 53, Zl?‘?-d"i 5+%
L3I A7) 15426l q1F 14]
AE iAA ARE e F UEF A 7P5PM-J— ZA A =4

shebg 9@ WY PAE vl Fvlsae,

P

ATHEE F751d oo 2ok
(E ) HMEARMER
e BER HHE Y AR
A S BFEme 1 BFso] o3 s
2 FEE g 2F
3 Lo A g E
4 HEER A &
5 AERE¥A dE uE
HH o) el 6 LER 247
7 AFUAIAY HEE
8 Higol old %] FgAs
9 ARIE#S A=
10 MERE LS I
Mg Bt 11 RS mEY BE AL
12 BEERS ZaUEt
13 A AFERL
14 By el MeE L
15 FERRZT 9] AL

2) Q| HHHH

Aol oIt 48 A8L (L 2ok o) 534 AE AFAE
Fpstel BEA TEAAE FoUR b FREE vbrol 3398
HBEE TeAAT o FE A AR ol ool Qe zATy
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AR dga Afole] iAol A FHEE A2 o] hulshe] Bk

A Az F7020 3008 FA02 3 o 4old ARE Holz 2
oetoldl oshe Aoz WA
TANSEE Y, 2514, 49, A3, B, 2FI4, BEAY 2T
AGHE, 249 TR, A4l hY A, Aol A AEY AR,
detel ARALE, B LTl A JNFEY Foz A
.

28 242 SPSS package & AH&35fo] ul x84 (frequency analysis)
3 Al #A4(ANOVA) ez 7 w459 Ags IFAAE T3l

(E 2) 5T HTHY ISR

A = 75 =]
Ao 52 (strongly agree) 5
% ®l(agree) 4
% 2(neutral) 3
¥ Z(disagree) 2
Ao A (strongly disagree) 1

3) WERRC 1M
zAdgAezE Aol 248 AR Tt FREADFAA
10AHE A4seh FARSEABL ARYAE 22 o) o4 24
o) b Aoz Autate] & ZAlAE A9 agich
SRAE Adel 2ALZATE B A2l AT UEE 32
olsﬂxlzi A A% 195 % 32 10004 39 2590] AH FI=A
BE AR Pl NS Aoz T F 19909 39 FA7AA
21 AEAE Haalgel 282 A4 EXRY A5 et
o)z AAE ARl wet 2AA7 AA 24 2B ol AARF
3} dge A SAH FAHEE A3k
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24 4 £ABES 23 2ot

AFdga FdeqH
LR FIEATR
it FdsA
dEsta FAEA D
A7 a Fods AP
JAAAN G F A2
sAdEE FAEMT

SERELEEE DERE!

Foosn FYEAB

L LER DERE
14 10744

Lt XBEEE B8 REKE B BRIF

1) 7Holel = Rokzol CHEh ZiTkd D 84

Alel AFutFell Bt (X 3~14)9 o] BEA7} 357 2 vebyt
o ol 2w F7EA 3005 47 doid o] F AR L Bl oF
Aot dutd e e AAFo] Eule] B A7zt Ao} gegete
FZude 39 elzt & 4 glldh felvete] =A% Ao
EA o] B fFol v]dte] Adso] Y2 P w2 HlvlA Z|d g
3 AR H AEESL 52 A AAAd Hd atFeln g W
7

AL A7l A BEel et
(# 3) 48 HRUR0| A& YT
SR e ki 4 B¢ | ZFUA
1 [A%el A s 36786 | 3.6667 | 36724 | 7922
2 |%sAdd Hg ¢F 36429 | 36333 | 36379 | .6805
3 | AFA g 35357 | 34500 | 34914 | 8099
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271 Ao o g 3.3571 3.2333 3.2931 9440

3.6607 3.8167 3.7414 .8560

3.5750 3.5600 3.5672 6351
F=,0162 P=.8991

MY A R0z B BP

PleaaslaggAy w7 | gFdd

3.5135 3.9524 36724 7631

3.5541 3.7857 3.6379 6712

3.3649 3.7143 34914 7932

3.0946 3.6429 3.2931 9080

35541 40714 37414 3222

3.4162 3.8333 3.5672 .6021
F=12.8569 P=,0005

(&5 Ny NSom0| B Y

g A siad | W@ [Ezax

3.7692 3.6444 3.6724 7905

= 3.7692 3.6000 3.6379 6768

3.8462 3.3889 3.4914 7879

= 3.5000 3.2333 3.2931 9394

3.8462 37111 3.7414 8577

= 3.7462 3.5156 3.5672 6277
F=2.7221 P=1017

dyY Dpomo| B BE
3 304 | 31~ | 41~ | 514 | _ %
3

W3 ot | 40| 50| ola 44
1 3.6724 | 35496 [ 4.1765 1 4.0000 | 3.6724 | .7646
2 3.7333 | 35313 | 3.7647 1 4.0000 | 3.6379 | 6739
3 3.4000 1 3.3125 | 3.9412 | 4.8000 | 3.4914 | .7461
4 3.2333 | 3.1719 | 3.6471 | 4.0000 | 3.2931 | .9275
5 3.7667 | 3.6094 | 3.9412 | 4.6000 | 3.7414 | .8385
3.5476 | 3.4344 | 3.8941 | 4.2800 | 3.5672 | .6013
F=50695 P=.0025
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(B 7 s2" menzol U WP
oa S IE I 5z
e GO LRI R XTI o L T
" F | | N
1 3 34444 | 3.7556 | 3.7500 | 35789 | 36724 | 7922
2 % [ 34444 | 36889 | 3.7083 | 35789 [ 3.6379 | 6820
3 lgciaes 3.1111 | 3.5111 | 3.4583 | 3.5789 | 3.4914 | .8093
4 @ == | 31111 34444 | 32500 [ 31842 | 3.2031 | 9459
5 2 37778 | 39111 | 35833 | 36316 | 3.7414 | 8550

nH 3.3778 | 3.6622 | 3.5500 | 3.5105 | 3.5672 | .6348

F=7100 P=5480

(E B T2 HeY NI0IE0) B8 BF

-8 54 13 21d 5 IF
a5 2 T IR i INCUVI B o
= 3.6071 | 3.6061 | 3.8889 | 4.0000 | 3.6724 | .7867

& =& 3.7857 | 3.5758 | 3.4444 | 3.7692 | 3.6379 | 6772

3.2500 | 3.4242 | 3.6667 | 4.2308 | 3.4914 | .7658

Q1 [ QOO |

il 3.1786 | 3.2879 | 3.2222 | 3.6154 | 3.2931 | .9462
= 3.8214 | 3.6970 | 3.3333 | 4.0769 | 3.7414 | .8503

arE 3.5286 | 3.5182 | 35111 | 3.9385 | 3.5672 | .6266

F=17154 P=.1679

(E 9 ElZAE 25 ZEAtE I2oiso) s g
- v £ F7382 | AR BE | ZFAR

aHE 36104 | 37949 | 36724 7873

g wbE 35844 | 37436 | 3.6379 6763

g ukE 34416 | 35897 | 34914 8080

27 Ao g wE 33247 | 32308 | 3.2931 9450

g & 3.7013 | 3.8205 | 3.7414 8577

A7 uhE 35325 | 3.6359 | 3.5672 6333

F=6906 P=4077
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(E10) =Xo) Y AR0HE0) HE YR
78 3| A4 FE9 & 315o) A | 30do)sl | H7E | 2FHA
1 (A5 g =& 35802 | 38857 | 36724 7795
2 |58l dial =& 35802 | 37714 | 3.6379 8747
3 | AFA] dE ukE 33827 | 37429 | 34914 7937
4 [A7gA o 2tF 32222 | 34571 | 32931 9398
5 |[AAA g wbE 3.6173 | 4.0286 | 3.7414 8383
Al A7 atE 34765 | 37771 | 35672 6198
F=57495 P=0181
CE 1D ARMEO| CHE Y = Roiso| RS BR(I 33 #ik)
-8 3 2 o 8 odigte | T | Sy | ZEHA
1 |AF g uE 34001 | 33740 | 36724 7818
2 | FaAel a§ 34001 | 36915 | 3.6379 6713
3 | AFA g aE 31818 | 35638 | 34914 7969
4 (A7EA ) gl kS 29545 | 33723 | 3.2031 9315
5 A A g wkE 35000 | 37979 | 37414 8515
Aol 2 F utE 32909 | 36319 | 35672 6207
F=53806 P=0221
(B 12) =0 is M2N FTY X Lotzol Us R
S“‘ol— oJ 2] ql =} 0}.“5
as S gog | 2F | g | AT |[EERA
1 [AFo) g uE 37097 | 3.7907 | 3.0000 | 3.6724 | .7636
2 |BEAd) e uk | 36452 | 37209 | 32727 | 36379 | 6720
3 [AEA g = 34355 | 3.7442 | 2.8182 | 34914 | .7704
4 {A7|eA} o uk= | 33387 | 34186 | 25455 | 3.2931 | 9173
5 (AR g =E 3.6290 | 4.0465 | 2.1818 | 3.7414 | .8202
Alatde] A5 k& | 35516 | 3.7442 | 2.9696 | 35672 | .596
F=4670 P=.0009
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(E 13> o) A XY F otz 2t P

Pl omeas |sex| us |ven| 9w |szas
1 | A5 g ut= 3.8529 | 3.3902 | 3.8049 | 3.6724 | .7669
2 |BzAxle dlg =k= | 37059 | 34390 | 3.7805 | 3.6379 | .6664
3 | AFRel g ukE 35882 | 3.2439 | 36585 | 3.4914 | .7928
4 |RA71urAol dlgt wkE | 34705 | 2.9268 | 3.5122 | 3.2931 | .9096
5 A Al A 5 3.7059 | 3.6341 | 3.8780 | 3.7414 | .8568

A AR EF | 36647 | 3.3268 | 3.7268 | 35672 | 6115
F=49962 P=.0083
CE 14y HEe MPYRol Cist olsi =Y ZRokzo| BHE Wa

el & AEd & A= | L §F | 3 F | FZFdA
1 |AFe] dlg 2= 4,00 35476 | 36724 7655
2 | E5AT JF 37500 | 35952 | 3.6379 6769
3 [AER dig 0 E 36875 | 34167 | 34914 8018
4 |AspiAel g wE 36250 | 3.1667 | 3.2931 9232
5 [ARAAel g 38750 | 3.6905 | 3.7414 8556

AL} AT k& 37875 | 34833 | 35672 6202

F=55733 P=0199

Ao $AA4L (F 15~26)00A4 B& ket o} 300¢ ozt 433}
3152 AQl AFutFo) wlste] 0.410) R BFE=E Yeplz gich
AfviAlds S3ol g dF 2Ho] 3.00v|2ke2 v ofshsof

et
(E 15 4 YEe| SYLo| BB BF
R LE o o] B¢ | EFAA
1 Aleid 4453 3.6250 3.9000 3.7672 8193
2 AFrdAelde dE= 2.3393 2.8333 2.8362 8578
3 |53 dig o5 =4 | 28929 3.0167 2.9569 .7966
4 stz 3.2321 2.9000 3.0603 7573
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[E3Aste) g3s 31071 | 31333 | 31207 | .7852
Aete] £-A4 3.1393 3.1567 3.1483 6418
F=0212 P=2_8844
(B 16) 2% 2AY Ftto| SEMo| B8t R
25k 5 qE oy § PlEgAEnEy 97 |3z
1 Aeld £47 3.6081 4.0476 3.7672 8032
2 AwAlol Y s 2.7027 3.0714 2.8362 8390
3 Fo g g5 =4 2.8649 3.1190 2.9569 7895
4 ol gkt A 3.0405 3.0952 3.0603 7751
5 Bl Aiote] e 3.0270 3.2857 3.1207 7753
Arkel SA A 3.0486 3.3238 3.1483 6279
F=5.1459 P=0252
(E 17y Z9™ Mo Mo B B
2-51 ) 3] R E Fgagal sgd | @7 | zux
1 Al 247 4,0000 3.7000 3.7672 8213
2 7Aool Ydx 3.3077 2.7000 2.8362 8188
3 E3ol gl dFe =4 3.3077 2.8556 2.9569 7761
4 ol gl A 3.2692 3.0000 3.0603 7673
5 el ete] dHx 3.3846 3.0444 3.1207 7722
A= 334 34538 | 30600 | 31483 | .6201
F=8.1365 P=.0052
(E 18y oIy Zicke| Mo 8t WRE
=3 304 131~4041~50 514 2F
Wz AEAE 0|5 ovol 2T | gy
1 [A=H 247 3.7000 | 3.5781 | 4.4118 | 4.4000 | 3.7672 | .7748
2 |AFUAIAY Y3 2.3667 | 2.8281 | 3.5294 | 3.4000 | 2.8362 | .7764
3 | Z¥ol oidl 5o =A | 28667 | 2.8125 | 35294 | 3.4000 | 2.9569 | .7598
4 |elsietA 2.8667 | 3.0000 { 3.4706 | 3.6000 | 3.0603 | .7494
5 |eEbtAote] dHE 3.0333 | 3.0000 { 3.5294 | 3.8000 | 3.1207 | .7559
Aty 244 2.9667 | 3.0438 | 3.6941 | 3.7200 | 3.1483 | .5896
F=8.1167 P=.0001
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(8 19) s Jtiol SRMo) #st WRE

_ Aed A &
L gzase |san|san| T g | 9z | 5T
M 4 Az

3 |a 3

1 |AlgA 457 3.6667 | 3.6889 { 3.7917 | 3.8684 | 3.7672 | .8342
2 (AFAlAY Y= 2.3333 1 2.8222 | 3.0833 | 2.8158 | 2.8362 | .8458
3 | 5o ok e =A | 26667 | 2.9333 | 3.0833 | 2.9737 | 2.9569 | .7996
4 |lgtA 2.6667 | 3.1556 | 2.9167 { 3.1316 | 3.0603 | .7682
5 |eHAe s 27778 | 3.1778 | 3.0833 [ 3.1579 | 3.1207 | .7850

Artol 224 2.8222 1 3.1556 | 3.1917 | 3.1895 | 3.1483 | .6402
F=8694 P=.4593
E 20y 2R Eew St STM E BE
= 54 512 13~ 214 27 %zu.‘?f
We|  AEuas o5} 20 | o4 3}

1 |AA 4247 3.5714 | 3.7121 | 3.8889 | 4.3846 | 3.7672 | .8037
2 [AFuAeldY Y 2.4286 | 2.8485 | 3.1111 | 3.4615 § 2.8362 | .8099
3 | B3 o3 g5 =4 {27143 129001 | 3.3333 | 3.4615 | 2.9569 | .7700
4 |olsietAd 2.8571 1 3.0909 | 2.8889 | 3.4615 | 3.0603 | .7618
5 [EHEAgle] s 3.0357 | 3.0152 | 3.3333 | 3.6923 | 3.1207 | .7602

Arte] A4 2.9214 | 3.3152 § 3.3111 | 3.6923 | 3.1483 | .6078
F=5.0532 P=0025
B o) EIAR 28 FEGE Ut SUM ME mE
Tz A E AL $A94 ]| A4 | A% |izaA

1 AlglHd £z} 3.7273 3.8462 3.7672 .8290

2 AFUAlol e dE 2.7532 3.0000 2.8362 .8497

3 3ol Bt o Fe =4 2.9870 2.8974 2.9569 7979

4 qlattA 2.9740 2.2308 3.0603 7659

5 el ole] e 3.0649 3.2308 3.1207 7814

Arelo] L4443 3.1013 3.2410 3.1483 6384

F=12401 P=2678
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(B 22) xHo| = FEte| SHMO| B8t YR
re- ke 3 A EdHE 3194|3003k | W | IFHA
1 Al 4£L74 3.6914 3.9429 3.7672 8228
2 AfA el A = 2.7531 3.0286 2.8362 8483
3 23 g g5 =4 2.9259 3.0286 2.9569 7976
4 ol shetA 3.0000 3.2000 3.0603 7701
5 ElFAote] ¢HE 3.0988 3.1714 3.1207 .7846
Ao 34 3.0938 3.2743 3.1483 .6364
F=1.9650 P=.1637
(E 23> AbMZof CHEH CHRY Ficte] SXMO| &8t LR
negH s 2 F W& Soidt | sl | dHa | 3FdA
1 Alg)z £&47¢ 3.3182 3.8723 3.7672 8015
2 AFA ol dEE 2.4091 2.9362 2.8362 8321
3 ¥ N 79 24 2.4001 3.0851 2.9569 7530
4 ol 3tk 2.6364 3.1596 3.0603 7475
5 ER-Aohe] Y E 2.5000 3.2660 3.1207 7246
Arte] SAA 2.6545 3.2638 3.1483 5949
' F=186972 P=.0000
(E 26 Y0 LHE MEM oIF =Y HClo| SHMo| BE BE
3 ol A A RE
) o ] FH =
as cE sem | 2F | g | BT [EERA
1 |A"d 253 3.7581 | 3.8372 | 3.5455 | 3.7672 | .8306
2 |AFYACIAY YEE | 28226 | 2.9767 | 2.3636 | 2.8362 | .8444
3 [ B oHEE 59 24| 2.9516 | 3.0698 | 2.5455 | 2.9569 | .7892
4 |d3t=bA 29194 | 3.3488 | 2.7273 | 3.0603 | .7440
5 [eltAstel dHx 3.0484 | 3.3023 | 2.8182 | 3.1207 | .7732
Agte] A 3.1000 | 3.3070 { 2.8000 | 3.1483 | .6269
F=3.2593 P=.0421
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(F 25) CLHstol A& XY Zthe] STMol 2t ¥

jd”; IRt ged | 2% v | 37 |[3FAA
1 [Aeld 447 3.0118 | 35854 | 3.8293 | 3.7672 | .8227
2 | AFUA A U&x | 31765 | 2.5366 | 2.8537 | 2.8362 | .8215
3 | =3l 3t 59 24| 3.2647 | 2.5610 | 3.0976 | 2.9569 | .7427
4 |asrA 2.9706 | 2.8049 | 3.3902 | 3.0603 | .7357
5 (eHtA et Y= 3.3235 | 2.7561 | 3.3171 | 3.1207 | .7400

Axre] 34 3.3294 | 2.8488 | 3.2976 | 3.1483 | .6043

=7.8143  P=.0007

R

S =

<H# 26) Hao| MIZYRo st olsi=d Tetel ST Mo &

5

AR 2% ZHed | B % | ¥ ¥ ([ 3FHX
Aeld a3 4000 | 36786 | 3.7672 | .8182

1
2 [AdAelde 8= 3.2813 | 2.6667 | 2.8362 8118
3 [ Fae A% e =3 | 33125 | 2.8214 | 2.9569 .7678
4
5

st 3.0000 [ 3.0833 | 3.0603 7747
B4 2] g 33125 | 3.0476 | 3.1207 7762
Aty A4 3.3813 | 3.0585 | 3.1483 .6253

F=6.1347 P=.0147

#

She] AFatSEelA Axte 4L THH HFol 3008 =F
Aot 2AFEE FHA Hdol 3.00015 2 okstslo] it
2 FAA AT 3.008 AP eia)] 28 FEellA
3.00 ofstz =5 ofstsio] glet f2ivtele] AtEAR =24L w4
Hew Fol ot Aot

A2}z <27 (Helllegsal & slocum)® e 22 F gl digh Aale]

28) Don Helliegal and John W, Slocum, Jr,, “Organizational Climate: Measures, Research and
Contingencies, Academy of Management Journal, 17(June) 1974, pp.255—280. Cited by
Maxin, Jacqueline Anne, Managerial Job Satisfaction, Percieved- Achievement-Job Climate,
and Need for Achievement in Libraries, University of Pittsburgh 1981, p.34.
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A Study of the Diagnosis of the Health
of University Library Organizations

Yoon, Yung Dai*

Abstract

The environment of the modern library is changing rapidly with
advancements in information technology, massive increse in information,
and with the changing needs of users for information in order to keep
up with developments in science and technology.

The library should also be in a constant state of change in accorda-
nce with the changing environment. But the current situation is that
library organizations in Korea do not show any change.

Here arises the need to diagnose the health of these organization.

Organizational innovations can be achieved either by change in the
organizational structure or administrative methods or in personal attit-
udes.

In making organizational innovations, however, it is not sufficient only
to change the organizational structure or the administrative methods
without changing personal attitudes.

The purpose of this thesis is to diagnose the health of university

library organizations in Korea and to suggest prescriptions based on the

* Professor, Sangmyung Women’s University
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results of this diagnosis,by means of organization development theory.

In this study, the action research model and the diagnostic model
were developed for the health of university library organization in Korea,

The action research model consisted of 3 steps: diagnosis, intervention
and evaluation,

The diagnostic model comprised diagnostic criterion and diagnostic
indicators, The health of an organization was selected as the diagnostic
criterion. Diagnostic indicators were divided into 3 levels: personal job-
-satisfaction at the individual level, cohesiveness at the group level, and
the organizational climate at the organizational level,

Both the interview and the questionaire were used as diagnostic
methods.

The questionaire form was designed according to the Likert typle
5-point scale.

For the investigation, 10 university libraries were selected from the
private universities in Seoul, and questionaire sheets were sent to their
156 librarians and responses were received from 116 persons,

An interview was carried out with a selected chief of departments
of the library concerned,

The results of the diagnosis show that the average personal job-
satisfaction was 3.57, the group cohesiveness was 3.15 and organizational
climate was 2.93, and accordingly the comprehensive health indicator
was 3.22.

The health of university library organizations in Korea was generally
on the decline at all 3 levels. In particular, the organizational climate
was in a very weak state,

Most problems concern dissatisfaction with personnel policy, commu-
nications and non-professionally qualified directors.
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As the prescriptions, the following was suggested: institutionalization
of the staff meeting for resolving problems with communication, app-
ointement of professional directors, performance appraisal, conferring
faculty status for librarians, and a suggest system. And for the impr-
ovement of the organizational climate, managerial grid training was
suggested as one of the educational strategies for organizational deve-

lopment.



