24 $2HBAR| HREN

WetEgEA 4

I.M 8
Adqe Tey

A2 3 & Tt Y 245 Absle FA4
Q 715e Behs FEslsAAEA EARGs et
+ Al3le AAA e F2F 2dE Bdsle 29T (L
A&, 1986) 2k & ol WYL Qlztel A AL A
B3t AFASE R 715 S s Fol ohdg A
39} chokdt A A9 R A ALF Y] F4A ol d)
At

Hadwe Tz 23 AZE AR Ee v]ES
30~40 % (4 52 Z, 1983) o} 3. A A4 ol Abe] 40 %ol
"c}% 73587} =palEa glceh(Byers & Klink, 1978)
£ o Yo Bgdte HATIARIA A

Fale] Agde Lol AZAG (=
o, 1982) 3 & 4 Sl

Ao gAY ge FAE AFstn YU o]
e} FEE AWl gloiHE RHEIAE | FoE 3
© T Av AsEl glo] ZEdH ] AdA e
2} (Westphal, Jenkins and Miller, 1986) 248} 473
Aol A2 715 3 HYPH T Aol lolA F83 A

5 AR okn Eok 3t E FdEvle 4
2341 fluke el SAA AFEe AR

=
“ E
z 1—t—

[+]

¢ 2 TP 1988dE AUt AU A HFeEd
sx Al B Y AEPuan oY
i B L A AT

23AS) JEEA T By QT

%#*
XNEDF 2 2 g
o Aol 2 e vl £1IAY dLRIYE

759 AL YR gqle 2 d#dAa 9 oh(Ells, 1986).

AYA BAA Aol Ue A3} GE o I
e crx Aol sled o & FAAE A2
glckz ¥ 4 9l Stevens(1976)-& L o]F3 F71
Az A9stn gich 7Egg el 2o A7 AAF
AZZ 5] F o e AYE sh=F A g
A3} BejalzA Hzxz AP He A Heol
o #7135 A e 2 E B (nursing management) S} 7
% (nursing care) & A7 FF2 ] A glz A
da 47 PFoz AFAZckE AL Fejel 3o
743 o8l f FEF 9 shtelnh

F2k3. A7) w3 Pihedop sh Aol Folglzel
& A H #2334 AR+ e dFee
£ x}o] 7} 91-8-& Shores(1978) 2} Barker and Ganti(-
1080) €] A7} wislx 9l =3 Stevens(1976)34 %
o] Foster(1981) = Zt3 | apEo] AHAle] AA &
(managing)7} ohe} k& (caring)2 7]z Ucka
A A5 et

A7 obd duiteiate] A$x aA dF
#e¢] glch(Bussom et al, 1981 : Stewart, 1981). &)
7 2227t 5540 AE WE & A4S 3
Act. dukFel A} of Foll A§ 71&dTw HA A
A Folg steAld FAE Fx ATFF Rel kg
BAAE FAE ok A E AART Yt 5
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otsie AAAQA £330 =EH Utz A A3z et
(Carlson, 1951 : Haire, 1959 : Campbell et al, 1970 :
Linda, 1979).

Whitely(1985) & “#e|ze Folg stest"ete A
& 2Z2A4s87 4% dFASdel 27 - FHE
(work content)® <J5-#74 (work process)— 3 ol Al
Ae=es AEsgs dF-HE FAoddAde 3
A7t 259 g ot YL 7P W aFe] F
et #9971 FolalshE wal At sl (Hemphill
1960 : Tornow & Pinto, 1976), 533 AadAA &
Feigd Foll o #E7I7L AALERY, AERY
ol 4 (Carlson, 1951 : Mintzberg, 1973 : Stewart,
1967)& ik

Sl A9 g o BEPA ol F 83 =

& A3 2z B A7 FE FLIA
o 9% g 5ol FHAHoZ gFoztn & 4 3
o}, £3 k3419 QR 7SS gFAAEE 2
el 2 A7eEst AAGY el 8 A
g o] 89 d3e shils RAolE 4 Qlddch g
vel HY g A dAe 71937 Y48 7L
A5 9 98, 23 debrld 533 E H7
Als}t B4 24 A7 Axst Adz P8
S 4 2

B. o1 2%

£ A7E $2de 2PYY $23A9 934
% storain o] ARE viRoz felist 44 U 2
sHARAE A 42548 JFEYAEE YA
4oz 33 o % 4N AN e e FA
A &4 2

1) 42541 50 §¢ hehiet

2) 47Abel JFARE shetaeh

3) 47b3abe] o gg shetge,

1) 75 AF4AA BFAAE et

5) 754 $584¢ setart

6) +7549) JFEY L AA Bk

IO.o[8% ujA

$25219 Q%o BAL IS AFEYE AE
& ohe £ A7) AYA B¢ AAstanzt o,

A&7k setsl A A9 A2E

A SUe| A7 EY

) EdA o QATREEer gAY &
€ 1953 4-¢ 1988d7tA] ZAIG A +7EA °d—r
E AFHAE § AFE 75 FEAg 16 Y
A 25 10 Hol 2lv=] g3 gt

of 7|2dTE idald 1) 470549 959 2) 4
5t A4S G E dFE Y] B 4 Uk dF
Aol gAdgFat £48 d7st 374 g5
F5 245t AER dFE el £ 4 dled
ATl qE&H} JlvE THA 23 ATE Y
A JEAFdat 23¢ 52 Usdck 2 F899)

chokshd #3Abe I5-F £ ERAAG 22
Aol A& & A #HobE + Uz, dvyd o
EFEE 7238 AEAE o2 A WY =&

FAAE o] g Re A olgA 39 it 3
ofslel e d4bel d¥atg 2as) sloz AAE A
BE 4 e Aozt ¥ 4 gtk

F9] 2&eA Y oiAEEol eAE 19509 %
Bl 1988\ 7kAl =AM A3} 47k E AL o Foll i AT

& 8% gexaiE BN 7HE FolE 4 ek

A7) W2 e 4584 A 7, dFE4 o
AdFH7bzA Sehdele) 2L G £ 4 U2 o

FHARE 7S AR Ayt AN SAL £ 5
FA B SRR g galelgict. Svtel |l
Ae} mlalrlalz FzstE AEAYe]l FZ ALEEY
ol 3o AFETF abol Ay BEe] 2iE ] gl
ek = QF YA A7l Sete s BAYE o]
43 A7t 47 18gog, et 44" o
TEo] Fz3hE ez FAE IAY AsZIEFR
Aol qtal o] A7 5L ulF2HE AAYE o] &3l
DAY dFAAR soig. £2HEA Q55 vz
ANE8A @ g e A Bk S 94
Aol chzctn ¥ 4 Ak

3348 P llgo BHH AL dxHe 7
23 A 1960 Eole A5PFEE, AAPALE
Y Z2ARFor FE - JEsldn 1970d Bl A
€ A -AZRAASY, Anafdd, dAAYdg
-, AAE 10717 dg2, godEels g ae,
AY7E 9 AAHAA R 2 APk

AFNA F23ALe] JFE daYHel FHdA
2 Ade 2y ojaUAl S=lod BF4d FF
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2402 BE d77} 1981de] Ag #1415 glch(Ber-
gman et al, 1981). #3Jdole Y49, B I,
ARBAGY N 25GY, BEFAE ¥4, 9, 7]
4, A4 % AT o) Lgsiol Usich

¥d FHATFoHEH, $20347 A48T 3lE
18} 44 3o Aol7h 98¢ ¥ 4 U3l 2 Bergman
et al(1981)8] Aol A4l AES} Ag Ao
2428 Aol Ba 24 A Aolst A
¥ 4 slsieh

BEoHYH 8

ol4el FwWe THIAE vieloz 44349 o
B2 24 shatetr] AR AEA BF =28 Bkt

ol A EoME 4154 dFF 1) dFHE,
2) 534, 3) 94, 4) 85004, 5) $55Ho =z
vheo] Wgioh AA, £33 AT S8 £ ATolA
= O PRAeed @ AARS 2 24 Es 2okt
.¢l & Barkers} Ganti(1980)7} #578f ¥ H{4¥+94¢
2|, Atz e, AHJARIE 7122 5o HYE
dFeE FAAelz ARz AYY AFYPANETE
23252 TEE

4, d5AAL dF s34, AEFFE 9 Fd=
5 obolrzlZ dch ol Mintzberg(1973) ¢} Bussom
e: al(1981)°] dF-sHeoll A JFPAa, A
272, Azt o AL EE AFAF ARE s
3t dFFdAs, AZFR o AdA 37E 93}
glek,

AR, #3847 oW 482 JF4YL sde
21§ #4387 84 Jones and Jones(1979)7F A Al §t
G2haAe] dgede e Sk BEEL 37}
x @z 723 4 9lch(Mintzberg, 1973). AA, &
2ae FAHoz 2ARAE AYAZ Y& Aol
= oy A AE AW SHE AYF Fod5)
A E32 o] FAH Aol A2 A3 BA GG} e
A "Hoh 24, deAe AU nAGE 3 A4S
AEAPEor AN AAFF2 FAsHA =HEd
3o 5§ yedFed FayFola ¢ 4 Qo
5 o471 Fragdeg & 4 ok AA, B
22| z2Awtde] AAAAAANN TP ST ¢
I

v, 42254171 oldd F5oiAlE 3 55 44

e s 43571 A8 YA e AHF-(desk work),
A3}, §4 29 (scheduled meeting), ¥]F4] 23] (unsc-
heduled meeting), 3] (tour) 5 7}x| 2 <telm.ghet, ol
*+ Mintzberg(1973)$} Bussom et al.(1981)¢] «Foi
A AR A A2z st

GAA, 47054 dFE FAsE o] o
de7hE otd AN R FEE] wokth-O =
@ ¥ O 7% @ A4z @ AE3.— ol Bergman
et al.(1981)°] A A1 g 2kTA S gl 7|28}

0. A7y
A ALY

AFHAL FAAAS FAZHA Qo] FEAHo]
Y& A/ T2 Aol £A% 270 TP
AT U F2ZAF Agolrh,

AP &3 22 7 Fol o sted A=A,

1) & 2395 HY2n e 354

2) v 40417} ol 4 SF-3l= 47 E A}

3) #3AY] dFAA] ' HAM F I EA,

AFag4, i, 4, FEeF4d 4 54
o 2F3e T AE A9)srt

B. AT

2 o729 =T+ Mintzberg(1973)8) AlAIGA] A&
712 2] (chronology contact record)& 7|22 3] &
AR} ARG (4254 AFEF2AAE AR
ok
C. XzsEuy

£ AFoME ARG MerlEgys dslgdae
A=A 71 &3k Aol otz AFeiaAzl 24717
F3e & Hagc

V. Hd7dy

A HTLHARLS] A B

A7l gAte] 2EA F 2FHHL A4 587U
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Al Ao 1860492 HFE 1209-/049(10d 1Y)l
FREAZL H2)A 3R 53 7 EL A 34
oA Hefl 134442 HE 69.7 0 (Lt 6d)oIek &
ZAZAEAY HE EF7AH L 51270 U(F 4d) el
A FANel N Szl 228 A 24 170960
A Ao 6d 8AUAA Y HAE 2G4} FR3A2A
o =37 g Pl #3542 25 AE
o 2w § FAo A% F3A g™ $33A)
=SS ¢ F U

B. +UBA2| AFAEY

397 9] 475408 817 5§ 6U 7 7) 53 2340
YFREASAE AA 3 AFBFAS} olo] 22
R A4 et o] & oA 1) G E, 2) 9F
24, 3) 9, 4) 850 9 5) B52Aow Fya
o #4355 £, o SHAskAlel e e¥z A
4% 294702 ol 2435 A, §YBely
S0} AWNZ AT ool Yol oA, A, o)

s si Al #1944 A2E

A Y 2Ae 2R $ $EASE 71948 50] 3
olol] £8.% % A7k 109832809l c}.

1. 57§

2 AdFoME FUHEE Py AQnEe
Yol B4sgici(tz ¥B-1). YDA E 25
A(45)E 5A57 AL BFol 2= o)L A
A ygde) Az A 2 AL s o s
#e) sivh. AAAFole A, LEIHFE Fu, A
4, 24, 243 A7 A9 5o = £A,
AAA - FAA - A A 276 Y Pk gAY
H Aeloll Fo12 FFo] 2L

A AARTYTE HT AW F 544
(3L771)2] 548 %l E3HQL ool 287 A7 AY
F £927H(456.4%) 9] 581 %)%t +REAE P4
FHdF G YRI5 o Fodsin gl
€ & 4 Utk ARAEGFY A5 HE 284
73 1538l o] PA A £ 134802 e
sk},

C(HB-1y $7H5AF RUBY B, ehel, YEHS, 40 ARAIZIS U HESE A7HE)
§ 3 a9 SErTe 229 (%) ATaRT
¥t 3 om @F @ FE A% AR AR taAn
1. YA 3139 41908 80.5 1074.6 14.3 191.0 452 419 134
2. AANE 3808 58218 97.6 1492.8 174 265.4 548 58.1 15.3
A) 6947 100126* 178.1 2567.3 31.7 456.4 100.0 100.0 14.4

*A Aol AFGFRAA 715 24759} 9,706% A9

T2 3 AR5 AR g AQRER o}
ol sde A8 £ Az IB-2) 29U
S AALE Angol & JFFP A5 588%
vt ofE 24 & 52.0~56.2 %2 velytch 19l &

S8 Aoz £ o e sl YRR JF
ol A- Azbulgol & dFL£2A4]7ke] 438%H
vtz 8.9 37.8~425 % Ak

(EB-2) 2PUIS W 29 2740 20A24 U HgEx
=4 9 % 4 2 2 E
4h v F
ATAE % &+ % + % 4+ % & % & %
DCETR2ES
Al 320 1000 316 1000 313 1000 303 1000 319 1000 211 1000
1. #A3e 154 480 144 456 140 449 140 463 140 438 87 412
2. AR3n% 166 520 172 544 172 551 163 537 179 562 124 588
2) 2RAIZH
A 4483 1000 4498 1000 453.0 1000 4448 1000 4559 1000 3094 1000

1. AR 190.7 425 1969 438 2012
2. A33 2576 575 2529 562 2578

438 1815 408 1874 411 1169 378
562 2634 592 2685 589 1925 622
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2. 4F34

73} 4L 8 e dFAHL O
TFFdAL @ AFTFE Q FAAE Adsied £4
3ot

) dFsd3s

FREAE SFYSAA HE 4 F dFAFS
924%%, 49 F 42849 895%F A& Yo
o dd & JFA4Y 76%F =7HEY A4elA

TH3hA] olof] £8% A7 9Y F 484714 10.
5%t 2FAAHF-Al (nurse’s station) oA A # <
FA49 559 %5 45, YU 253%, +3E
ARALFAlO A 85%F w3 8th A8k vl 7
BAALRAGA 99 F 4284719 46.1%E, HA
A 31.3%, $AZAAFAANA 97%E AHEE Aoz
velgoh(3z #B-3).

(EB-3) $2UBAI YRSYHLY 5, T, YCke), A4 2002 Y HIGEE AZHE)

. . %z Fu9) 1A (F) A% A+eET
A% A% A+ AT _Ax AR A% A% &84

% Al 6947° 100126 1781 2567.3 317 456.4 100.0 100.0 144

1. 2RHEH) 6418 89597 164.6 22974 29.3 408.4 924 89.5 14.0

1. 54 1755 31381 450 804.6 8.0 1430 253 313 179

2. ZAZAAA 3884 46156 99.6 11835 177 2104 55.9 46.1 119

3. £ EAAEA 591 9720 15.2 2492 2.7 44.3 85 9.7 164

4. A=A 150 1684 38 432 7 7.7 2.2 17 112

5 3% 38 656 1.0 16.8 2 30 .6 7 17.3

2 2RYEE 9 F2(H) 529 10529 136 270.0 24 48.0 7.6 105 199

1. A5 RZAAFA 261 4135 6.7 106.0 12 188 38 41 158

2. k5 HATA 103 630 2.6 16.2 5 29 15 6 6.1

3. e E 22 192 6 49 1 9 3 2 87

4. 394 95 3819 24 979 4 174 14 38 40.2

5. 2| Atg] 4 16 560 4 144 1 2.6 2 6 35.0

6. M7 AALEA 4 88 1 2.3 0 4 1 1 220

7. A ALEA 8 105 2 2.7 0 5 1 1 131

8. oflui4 20 1000 5 25.6 1 46 3 1.0 50.0

Al Absk /] F- T 2ALA 7] 5 24759 9,706% A9

2) A&H=

F7BAL HE A F AFA49 o 73%0 £x
AL £ e 457 ohlglon HHFFEZ HolH
1l 2014 dFol dY F 284179 512%F A%
1ol ddY 7 F 4847 219%F AR
Ae & 4 U

473 JABAdFE A2 A £}
Agstdot AYRIPTFE 15 = 9diLd= A

dehgdch 284070 92 vl $254 EAA B4
oA E 4doenl AL Al gol U # 28
A7ke) 393%F vEhl b ERkT YALE D
PATE & AMugH 15oz PPVeAYTLE @

AZhdl g2 vl Ek e Atz EB-4).

3) Ao A&

gAZEE AN AL FSA He FdAe
21 F(41.2%) o0 23t P5-3Aeol 195(37.3%), A4
JE 73(137%)9 pEFRAASG 2 3A o] F
Zt5A7t 455 FEEsbe W &3t 4Rt F
51%9] ot & WAL 7hal Aoz vepyet

olopg Ay 3 AlekE A M o] AR
AALZE7 5 T & w) 139 Aol dFL A
HaTzue HekEql ol ¥ (power)E 7}A Al
Hel HQdue Ay 2 AL A4S P
Courtode (1978) 9] ##4-& s:HHstn glsta ¢ 4 gl
22

A3 o ARARIFTA A9 FAAS 353
A HEAE A2 AKE2 EB-5). PYAF AL
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(EB-4) TUSA HETLZ W YFUHBY 25 22421 L HIEER

d@zkE e slA H1949 A2

TR AdnE A% #BE
A * 2842 A % 2447 2847H¥)
4 % = % = % = % 9499  AEzs
1LE A 1210 385 16464 393 703 185 10427 179 136 14.8
2. 999 1412 450 12372 295 1173 30.8 9605 16.5 88 8.2
32 % 517 165 13072 312 1932 50.7 38186 65.6 253 19.8
Al 3139 1000 41908 1000 3808 1000 58218 1000 134 153
CEB-5) $7EAL HoiX HE U YRS 2459 2RQAZIS U HISEE
Fo—Jt 3232 AA7E A%d BE
N 2 A £ 947} A + 4847 £ 847H%)
el AR TR = % =+ % % % = % 4%4"9d  Ax47us
1 #4715 103 53 2233 8.8 1989 641 31422 65.7 217 15.8
2. 953 1057 548 12050 474 333 10.7 1962 41 114 5.9
3. =3 700 363 9954 391 773 249 14347 30.0 142 186
4. 7] E} 69 3.6 1207 47 10 3 60 1 17.5 6.0
A 1929 1000 25444 1000 3105 1000 47791 1000 132 154
dalde g5de o ARy HoiAdele] Ho] & 3. 4%

A&A5S] 548%, 363%) d AR LE 94
Al gk sel Halgl At JEsle u|Le] 641%,
A el Foixlele P2 L 249%0I%) o] B L9
A7k vl g2 M ZAgu]gollA] Aol ¥ vle} e opi}
< w g

TREA (T rY9EE © 4E2AAEE @ Hu
DGAY Q@ AANAHALE Fol LAY ANAZ §
B-6) Bum@d o] HF UYL F 5449 533%,
dd F 28479 57.7% 192 A3 BAALSY L
77 269%, A AR A 2L 27 199 %, 18.3 %0l ek,

CHB-6) TZISAF o8I &, k|, ATHY, 24t AQA|7H4: U Hi8eR
AZHE)
o @ 3 ke g9 ($) A (%) AT
b A7k ki A7 A4 A7k As A A28 473
% Al 6947' 100126* 1781  2567.3 317 4564 1000 1000 144
1. ASTHABH) 1867 23044 479 6139 85 109.1 269 239 128
1L u3gg 575 5692 147 1459 26 259 83 57 99
2. shelael g ¢ 1090 12401 279 3180 50 565 157 124 114
3 Z449E 202 5851 52 1500 9 26.7 29 58 290
2. M SH(A|) 3700 57822 949 14826 169 263.6 533 577 156
L JusRqdg 2637 43747 676 11217 120 1994 380 437 166
2. 4B A Y 85 1518 22 B89 4 69 12 15 179
3. ey 978 12557 251 3220 45 572 141 125 12.8
3 oAEFHAEA) 1380 18360 354 4708 6.3 83.7 199 183 133
1 Hst3dadg 0 0 0 0 0 0 0 0 -0
2. Ao g% 271 3948 6.9 101.2 12 180 39 39 146
3. AU g 1041 13281 267 3405 47 505 150 133 128
4 44 68 1131 17 290 3 52 10 11 166

PR QIR RERAA A5G 247749 97068 A9
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10747 G87bee] FREASEE JF dd # «
TR BO%E AR 7 B3 AL F £9
A17k2] 437 %E ARSI L3 AL & 4 Sich
=g DAY, UG Y, fAAY o A7hA
AL dd F £2479 12%H € el 43435
Ap7} Sl 3712 A dE wiwdA +P3}32 e i
doll 4R E 4Ydhe AL AL dFF M2 AL
Agolx B 714 A2 AZHE et 2 U &4

A FE 49 ke o oA WA ge 2
ok + fixleh

FAIAE ARG TE AYELAY, NP
o dEqgs sP3dn JYPEAFE FusAy
2 F2 Jaizles 2 ol YA LA
T o Al AAEE +9UEE 4 4 AAKA=
#B-7).

(EB-T) $2TAL AR X PRUBY 2ot 2241745 X HIBRE
T8 47427 A4 A%% A
¥2g, 4 4 £347% A+ £242 £2412H%)
3¢ e TF % & % % % % % 44%d  Amas
% A 3139 1000 41908 1000 3808 1000 58218 1000 134 15.3
I A AE(H) 97 309 13237 3L6 896 235 10707 184 136 119
IR 437 139 4816 115 138 3.6 876 15 110 6.3
2. gAY g 340 108 2684 6.4 750 197 9717 16.7 79 130
3. zAYE 194 6.2 5737 13.7 8 2 114 2 29.6 143
2 IS weEAs () 1036 330 1397 333 2664 700 43855 75.3 135 16.5
1 Ausr39g 385 123 4843 116 2252 59.1 38904 66.8 12.6 . 173
2. AR 84 27 1508 36 1 0 10 0 180 10.0
3 o 567 181 7616 182 411 10.8 4941 85 134 120
3 QAL AE(AH) 1132 361 14704 351 248 6.5 3656 6.3 13.0 147
L ysznd% 0 .0 0 .0 0 0 0 .0 0 0
2. Zoli Ao & 23 7 292 7 248 6.5 3656 6.3 127 147
3-AAgHE Y 1041 332 13281 317 0 0 0 0 12.8 0
.4 49 68 2.2 1131 2.7 0 0 0 0 16.6 0
4. B5HA BNz 49 vgol 3 FRhT 2cke WF

FREAE HFARYE A BT dY £ dF
A9 271%E YA F4ARYo 2 243%, A Ao
Aol A2 221%, $32 14.0%, A3 125%9] o
& FYsdn 34 2YE A 498 odFol &
S " A dd F £84709) 330%2 Mg BR=
B34 mola WA e ALS-E £9) 493 5=
23 %) 8} &} A)7}ko) 4 2= g

FAEAZE FAR Y AYRIYFEE ojd BF
W2 FHAPEXE dold A= FB-8) P4
275 YAolNg AFe P Afu g HF
2 F 54 276%01 2 v FARYo g YT
AL 234%A2 AAHRIJ]FE v FAEY L 58 4
Fg o]l W YU & A4 302%Act £8417
vl g2 mokdal fAdeldte FARYHN Aoy
o] A2 £y vl o] vxddn APREPTE

Az, ¢3lz 4935}

5 %553

F3A7E g A3l 549 & Aol AT dd
% JFA49 544%2 V4 wokod, $AE5 RE2
Aoz & 7ASE 411%01%2 olo] 4288 AL Y
d F 4847k 432%%

GEAZE YRR o AYRIYFE od &
22 #¥sleA e £ vl (EB-9s} At W
F2oz 3o FARYIJFE $Y3e A& YT o
d 2 AdFA4Y 901%U92 FAE A8 APREY
E e A4uEe 751%F Jehigiek £9470
v g2 Botgw A4u|gold Jebd datm FEE
4 Utk AFF £8470e] 7HF 7 AL AEF
AAE A8 AADUYFE § Aoz 366ElUn
712¢ EFHeoz HAPAJYRTEN AG 280

&M
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At E a3 A #1949 #25

(EB-8) $USA WU X ARUSH AF 2 22A25 Y HIBEE
Tt 44 R A+e BT
& 4% £841% A4 x84 £3A7HE)
w30 N2 T % T2 % & % & % 44ed  Anis
L Aol s AT 867 216 12537 299 670 176 10201 175 145 152
2. A3t 439 140 2030 48 431 113 1977 34 46 46
3 34 =y 645 205 12482 298 1040 213 2054 353 194 198
4. ¥)FA2q 733 234 9202 220 1149 302 137117 236 126 119
5. £3 455 145 5657 13.5 518 136 11779 20.2 124 227
A 3139 1000 41908 1000 3808 1000 58218 1000 134 15.3
(EB-9) $7BA YSSH U APUSE AT 22425 U HIBEE
Tt IEEL) EEEE A% A
g, A & £2A% A% E2ARE £8A2H(%)
AN T & % & % & % % % 43wd Aws
L A 0 0 0 O 2858 751 43229 743 0 15.1
2.d 2827 9.1 33924 80.9 950 249 14989 25.7 12.0 15.8
371 = 252 8.0 5789 138 0 0 0 0 23.0 0
4. A9Al3 0 0 0 0 0 0 0 0 0 0
53 ¥ 4 60 1.9 2195 5.2 0 0 0 0 366 0
A 3139 1000 41908  100.0 3808 100.0 58218 100.0 134 15.3

2.0%010k F& A8 AADIYFE $P9Y #
2 A4T £84700] YR A4 2843y
o A it

C. TUBA HF=Y(2)

¥ A7 473549 4T B AFAFE v}
Hoz v dgF e $A549 e,
AL $5 24 L Attast g

ol 4e] o] Mkl Al7tx] 8 HAs} gch

1) A3 Fuck gygBelgiss) 2 vz 2
£t
FAEAY JRE AHLEUGE MR Ts}
Aol gt & FAVAYE 70%, AR
30%=2 #9ic). ol Bergman et a9 dA7AFGE =
AAREYFE F283 Jones and Jones 7} A tah
Auhe AL v golnh Selube} 4713419 oy
29 $4EUE =EXAA L Aol

2) A G go) B o AN} & MF L 7
¥} _

FABAS YL ASVAAY 0%, FLaBAY

30%, AR B Y 40 %F Addch

3) AFEAL T34 B4l HEe &
A7 e pEiee] A4 $82 oG PAH
Aol $42 3L FRAAHLE, 22 7]
Tolvd AHAS g AEA L 2L uF e 2er)

FAZAE AFEHo 2 weld BB 0%,
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—Abstract—

Analysis of the Work of the Head
Nurse and a Work Model for
the Head Nurse in University

Hospitals in KOREA

Kim, In Sook*
(Directed by Professor Mo Im Kim Dr. P.H.**)

When the head nurse who is pivotal in the nursing
=2rvice administration of the hospital performs efficien-

* YPCS(Yonsei Patient Care System) Project
«xCollege of Nursing, Yonsei University

&7k 3es A A19d A2

tly as a first-line managér, the effectiveness of the

nursing unit, which includes the quality of nursing care,

the job satisfaction of staff members, and the cohesi-
veness of staff members is increased.

With this point of view in mind, the researcher carried
out a study to determine the actual work(the content
of the work, the work process, the role of the head nurse,
the activity media, and the purpose of the work) of
the head nurse in a university hospital in Korea, In
addition, this study was also carried out for the purpose
of preparing an ideal model for the work of the head
nurse,

The research subjects were 39 head nurses. This in-
cluded all the head nurses in two university hospitals
except those who were working in outpatient care,
operating rooms, central supply, nursing administration,
in-segvice education and emergency care. Data were
collected from September 24th to October 21th, 1987
and April 4th to 12th, 1988.

A work activity record on which the head nurse re-
corded directly in a chronological narrative form, was
used as the research instrument. The 234 work activity
records, 39 head nurse’s continuous recording over 6
days(from Monday to Saturday) were collected and
analysed.

The results were as follows :

1. With regard to the work content for the total daily
work of the head nurse, 45,2 % of the activities were
managerial activities but 58.1 % of the head nurse’
s time was spent in direct patient care.

2. With regard to the work process of the head nurse,
specifically the location, the size and membership of
groups contacted, the results were as follows :

1) Of the total daily work activities 92.4 % were car-

ried out in the nursing unit and this occupied 84.
5% of total daily work time. Direct patient care
was generally performed on the nursing unit and
managerial work was performed in other areas.

2) Of the total daily work activities, 73 % was with

one or more persons and 51.2 % of total daily work
time was spent in groups.

3) A total of 51 persons, working in different capa-
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cities were contacted. These included 21 persons
giving patient care, 19 persons working in nursing
unit management, and 7 persons working in human
resource management,

3. With regard to the head nurse’s role in work activity,
53.3% of total daily work activities involved the in-
formational role, 26.9%, the interpersonal role and
19.9%, the decisional role. With regard to time, 57.
7% was spent in the informational role, 23.9%, in
the interpersonal role and 18.3%, in the decisional
role,

When the head nurse performed managerial work,
she gave néarly equal emphasis to all three roles when
sﬁe gave direct patient care the informational role
was increased.

4. With regard to the activity media, the number of
unscheduled activities accounted for 27.1% of the
-activities, scheduled activities, 24.3%, desk work
activity, 22.1 %, rounds, 12.5% and telephone calls,
made or received, 14.0 %.

In daily total work time managerial work related
to desk work and scheduled activities were high,
ranging from 29.8 % to 29.9% but for direct patient
care time, scheduled activities and unscheduled ac-
tivities were high, ranging from 23.6 % to 35.3 %.

5. With regard to the purpose of the work performed,
54.4% of the total daily work was concemed with
the team'and 41 4 % was concerned with the agency,
The managerial work was concemed mainly with
the team and the direct patient care was concerned
mainly with the patient,

When the frequency of an activity and time were
compared no significant difference was found between
the days for which the work was recorded for any of
the variables : the work content, the work process, the
work role, the activity media and purpose of the work,

On the basis of this study the following are proposed
as an ideal model for head nurse work in Korea :

The managerial work should be increased to 70 %.

The decisional role activities should be increased to
40%.

Twenty percent of the work activity should be allo-
cated to agency, community and profession.

It is believed that this model for the head nurse’s work
can contribute to guidelines for job description develop-
ment, Finally, educational programs, organizational
and structural devices, and administrative support are
needed for the proper function of the head nurse in
this proposed model.
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