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<ANNEX A>

Global Network of the WHO Collaborating Cemtres for Nursing
Development Towards HFA/PHC

CONSTITUTION

Definition: There shall bz a Global Network of WHO Collaborating Centres for the
purpose of sharing information and expertise through a process of collabora-
tion, coordination, and mobilization of resources.

The Network shall perform its work throngh meetings of the General
Membership and its Executive Committee, assisted by its Secretary General/
Secretariat.

BYLAWS
I. OBJECTIVES

Artiele 1,

The Network has as its primary goal the strengthening of membership institutions in
their efforts to improve nursing development including education, practice, ressarch and
leadership within the framework of national, regional, and global needs and health plans
to achieve HFA/PHC. -

More spacifically, the objectives are to:

1. strengthen the education, service, and research programs of the Network’s mem-
bers aimed at the goal of health for all.

2. strengthen the capabilities of nurses involved in nursing education, practice, rese-
arch, and leadership.

3. develop appropriate technologies(approaches, tools, and methodologies) for nursing
development that emphasize primary health care.

4. promote the expanded role of nursing in primary health care as defined by WHO,
both in health services delivery and educational programs.

5. exchange information among Collaborating Centre members to introduce innovations
in health manpower development with spacial refersnes to nuzsing.

6. liaisz with relevant groups to strengthen network activities.

7. collaborate with WHO and other relevant governmentzsl and non-governmental
organizations, including multilateral and bilateral organizations in the achievement
of the goals and objectives of the Networlk.

Article 2,
The Network shall endeavor to attain the objectives of its constitution by :
a) stimulating bilateral and multilateral contacts with a view to strengthening the
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cooperation between the institutiens involved;

b) organizing fask forces, and other sirategies in the area of community oriented
nursing development: and

¢) promoting 1'eseafch initiation, including multi-based projects, and the utilization of
findings,

1. MEMBERSHIP

Article 3.

There are three types of members® of the Network:
a) full members

b) associate membears

¢) honorary membership

Article 4.
Full membership (F.M.)**

1. Full membership can be acquired by approved WHO Collaborating Centres for
nursing development which are willing to cellaborate with other institutions in the
Network iin achieving common abjectives.

2, Rights attached o full membership are:

a) the support of activities om the part of the full members carried out within the
framework of the objectives by the Network ;

b) the right to participate in all activities as meant in Article 1 of the bylaws
which are organized by or on behalf of the Network :

c) the rignt to exercise all the rights accruing to full membership by virtue of the
constifution and/or bylaws.

3. The obligations encumbant upon full membership are :

a) active involvement and cooperation in activities that are aimed at the realization
of the objectives of the Network and to which the full member can make
contributicn ; '

b) the fulfillment of any other obligations set forth in the constitution and bylaws,
such as:
developing effective information systems related to the role of nursing in PHC
through :

— educational materials
— appropriate technology and research
— nursing manpower information

¢) provide the secretariat with an up-date of activities of the Ccliaborating Centre,

suggestions for additional network initiatives, as well as feedback of the Nat-

* Corresponding membership should be comsidered at a future Generai Meciing.
# For {elure consideration, membership ceilings may need lo be considered according to Reglonal representation,
when there are many more Cellaborating Centres.
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work’s elfectiveness ;

d) keep the Secretariat of the Network informed regarding the collaborating
centre’s viability within the context of external factors affecting its role;

e) provide the Secretarist with a list of individuals with special expertise in various
areas who can be availabie on request to assist with a particular project or
activity of the network.

4, Upon designation by WHO as a Collaborating centre, full membershin will be
offzred by the Executive Committee.

. The Sscretariat shall keep an up-to-date register of all full members.

6, Where the General Meeting decides that a full member has not met the obliguuwns
of full membearship, such that the full member concerncd can no longer be retainad
as full member, the General Meeting can decide to withdraw membership.

7. The criteria for admission will be reviewed from time to time by the Exescutive

Committee and by the General Mesting.

Article 5,
Associate membership(A.M.)

1. Associate membership may be offered by the Executive Committee to institntions,
organizations, and groups of psople who are interested in the objectives of the
Network and the activities that flow [rom them and who wish to plav an active
part in them, with ratification by the General Meeting.

2. The rights of participation in all activities as described in Asticle 4, subsaction
2 of these bylaws will apply to associate membership.

3. The obligation attached to associate membership is: showing active interest in the
activities of the Network.

. The Secrefariat shall keep a vegister of all associate members,

5. The criteria for admission will ba reviewed from time fo time by the Executive

Committes and by the General Meeting.

Article §,

Henorary membership(d.M.)

Honorary Membership may bz conferred by the Executive Commitiee, with ratification
by the General Membership, on an individual who has made a significant contribution

to the Network.
171, DUTIES and PROCEDURES of the EXECUTIVE CCMMITTEE

Article 7.

Executive Committes(E.C)

1. The Execuniive Committee shall consist of five members: there full members, ore
of whom will be the Chairperson, the Secretary Gemeral, and a murse from WHO
Headquarters directly invelved with Network activities. The WYUO nurse member
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will only vote in case of a tie. Regional representation by full members is desirable.
Three members of the Executive Committes shall be elected by the General mem-
bership. The Secretary General automatically shall be a member of the Executive
Committee. Associate members can be invited to attend the Executive Committee
meetings to ensure regional representation or to address specific issues. Regional
WHO nursing staff may also be invited at the discretion of the Executive Com-
mittee. The Executive Committee members will appoint the Chairperson. Anyone
appointed to represent a member(alternate) has the same rights and powers of the
member. A guorum of three is required for Executive Commitiee meetings.

2. The terms of office of the Executive Committee will be thres vears. The terms of
office will be staggered. One member will be elected initially for one vear, one
member for two vears, and one member for thres yvears. Thereafter at the end of
cach term, a new member will be elected for a three year term. Regional represen-
tation is desired as soon as is possible. No Collaborating Centre shall be placed on
the ballot while housing the Secretariat. If the Collaborating Centre of any Execn-
tive Committes Member ceases to function as a Collaborating Centre, the member
will be replaced by a representative from the Centre with the next highest votes
in the last election.

3. The duties of tne Network’s Executive Commitiee include the following :

a) the setting up of major policy guidelines for the Network :

b) the preparation for decisions that the General Meeting is empowered to take
within the terms of the Constitution and these bylaws;

¢) the execution of the decisions taken by the General Meeting:

d) identifying and planning for the utilization of the resources ;*

e) invitation and admission of Associate and Honarary memberships and the rights
and obligations accruing thereto;

f) the provision of the annual report, including funds received and spent for
affecting the activities of the Network ;

g) fund-raising for the Network and its activities;

k) the initiation and stimulation of activities to take place within the context of
the Network or which are to be organized;

1) the organization of the annual election with nominations, seconded by another
member, and the announcement of the results at the General Meeting ; and

i) the construction of a planning cycle of activities for the organization.

4. The Executive Committee shall organize a General Meeting to take place annually
and shall prepare an agenda for the said meeting to which all full members and
associate members participating in the Network shall be invited.

5. The Executive Committee shall make an annual report of the Network’s activities
to the participating institutions and individuals.

* As and when funds become available to the Network, further budgerary planning can be done.
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8. The Executive Committee shall appoint Ad-Hoc task forces or working groups io
undertake specific tasks,

With due regard to what is set forth in Article 7, subsection 3, the Executive
Committee can decide to assign the tasks of the Execative Commitfes to its indi-

bt

vidual members,

Ariicie 8,

The frequency of meeting

1. The Executive Commititee shall meet at least twice a yvear, preliminary fo and
foliowing the General Meeting.

2. The Secretary General shall give a writien notice of the meetings of the Execu-
vive Cominittee.

3. The meetings shall be chaired by the chairperson who shall determine the proce-

dure during the meetings.

Article 8.

Decisions

Decisions of the Executive Committee shall be taken on a simple majority of votes.
In the case of an equality of votes, the member from WHO Headguarters shall be

entitied to a casting vote.

IV. THE DUTIES AND PROCEDURES OF THE SECRETARY GENERAL SECRETA-
RIAT

Article 16.

The Secretariat functions as the coordinating body of the Network. It is within Colla-
borating Centre voted on by the membership of the network for a period of five years
and mayv be redesignated for a subsequent period ag voted in by the membership. It is
headed by a Secretary General who is the Director of the Collaborating Centre and who
at her/his own discretion may appoint an Assistant(s) or Associate(s) to carry out the
duties of the Secretariat.

1. The Secretary General/Secretariat has the following duties, subject to available

TESQUrCes.

2) the execution of decisions made by the Executive Committee ;

b) the management of the finances of the Network to carry out its activities.

c) the promotion and maintenance of relations with members of the Network:

d) the collection and distribution of relevant information among members of the
Network ;

e} the editorial responsibility for and the distribution of the Newsletter to the
members and WHO Headquarters and Regional Offices ;

f) the provision of publicity ;

g) the application for funds on behalf of the Network to carry out its activities;
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1) the execution of other duties which are assigned by the Executive Committee;
and

1) the promotion of Network goals through lHaison with relevant organizations
and groups.

i) keep and maintain the records and Collections of the network.

k) submission of annual reports to the membership.

1) keep an upn-to-date vegister of all full, associate, and honarary members.

The Secretary General can request one or more of the tasks listed in subsection 1

to he done by one or more members of the Executive Committee.

The Secretary General shall prepare the agenda of the Executive Commitiee in

consultation with the Chairperson and shall communicate relevant information

regacding the general meeting of the network to its members.

The Secretary General shall provide the Execntive Committee with a report of

general information they may regquire.

The Secretary Genera!l is accountable to the Exeentive Committee {or the functions

and duties stipulated in these bylaws.

In the event that the Collaborating Centre having the Secrstariat ceases to be a

member of the network, the Executive Committee shzll designate another centre to

carry out the functions of the Secretariat until the next general meeting of the member-

ship.

V. GENERAL MEETINGS

Artiele 11,

1.

<

4,

VI,

The General Meeting is responsible for the general bmme s of the Network
including the determination of the Network’s general policies and carrying out
stch tasks =znd re%ponmblhtles as the General Meeting is empowered to carry out
ander the constitution and these bylaws.

The General Meeting will be held in a Jocation agreed upon by the members. The
date will be proposed by the host country.

General Meeting are open to all full members, associate members, and honorary
members; only {ull members are eligible to vote.

The Executive Committee shall draw up ap agenda for each general meeting.

RECOMCILIATION OF VIEWS

Article 12,

1

In the case of ailfering views within the General Membership, such views shall

be presented to the Executive Committee for arhitration.

Decisions taken by the Executive Committes in regard to differing views are
binding. 19 o] o] A&y
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VII. FINAL CLAUSES

Article 13.

1. Any revision of the Constitution and Bylaws ghall be notified to the members in

writing and passed by a simple majority of vote at a General Mesting.
2. The Executive Committee will decide in all cases not covered by the Constitution

or the Bylaws.
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