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Perestroika Malkes Demands on Soviet Defense Industry

Gorbachev Calls for
Cost-Consciousness
By SER(.;‘IHO ROSS!

MOSCOW — Soviet leader
Mikhail Gorbachev's program o

reshape the economy will not

spare the defense industry. In

fact, Gorbachev's perestroika, or .

reconstruction, will de-

economc
mand that the Soviet defense in-

dustry become more efficient and
integrated with civilian industry.

The Soviet leader underscored
his pownt last Thursday during a
Moscow factory tour when he
called for the same of mobi-
lization of resources for consum-
er industries as has been the case
with defense industries. Gorba-

chev's onginal challenge to the

defense industry came during the
18th All-Union Party Conference,
June 28-July 2, when he told the
conference’s 5,000 delegates that
putting consumer goods on the
shelves wall require contributions
from both light industry as well
as the heavy industries now
to defense.

“We must create a powerful

up-to-date consumer industry as

soon as possible. This applies not -
Mikhail Gorbachev told the Soviet Union’s All-Union Party

only to light industries. but also
to defense factories and enter-
prises of the heavy industry,

whose to the pro-
duction and supply of consumer
goods has got to be visibly en-
hanced.” Gorbachev said dunng
his ciosing address to the
conference.

He also said industry in the So-
viet Urubn must be as concerned
about the quality of products as it
13 about the quanuty.

Economic reform in the Soviet
Union wall invoive that nation's
defense industry because indus-
tries with defense and crvilian use
will have to devote more of their
energees 1o increasing the quality
and vanety of consumer goods.

Sources in Moscow say Gorba-
chev’'s intention 1s to make de-

well 25 light” industries.

fense industries more account-
able for the way they spend
resources, thereby freeing up
capital for the cvilian sector.

According to Defense Intelli-
gence Agency analyses, at least
one-third of the Soviet shipbuid-
ing, arrcrant and electronic output.
g0es o the civilian sector.

In addition, Soviet defense in-
dustry will have to become more
cost-conscious, taking advantage

said the effectiveness of the de-
fense wndustry “must be assured
prmarily” by emphasis on tech-
nological improvements. He also
reiterated the Soviet Union's
commitment to a defensive doc-

trine-

In his address to the Party con-
ference in the Kremlin, Gorba-
chev listed the industries that
need overhaul and rapid accel-
eration, including microelectron-
ics, robotics, information science
and biotechnology.

Sources in Moscow say Gorba-

change. In particular, they say
there 1s a strong appeal for Hun-
gary's New Economic Mecha-
nism, which involves factory self-
management, greater reliance on
free market forces, decentraliza-
tion in economic decision-making
and less reliance on artificial
prce supports.

Some of those principles likely
will be part of-Gorbachev's re-
structuring of light industry as
well as the defense sector,
sources say.

This means defense factories
will have to make their opera-
tions more efficient. As in all in-
dustry, they will need to justify
claims for more financial re-
sources in an economy that is
strapped for raw mate , man-
power and investment.

This process may cover nine
Soviet ministries, some 140 main
plants for the manufacturing of
weapon systems and associated

of and
waste. a chronic problem
throughout the Soviet economy.
Gorbachev. who has held the
reigns of political power in the
Soviet Union since March 1985,

as well as 3.500 mi-
nor plants and factories through-
out the Soviet Union that work di-
rectly or indirectly as
subcontractors for the national
defense.
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