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Abstract

A Study on the Reasonable Personnel
Management of Radiology Department

—Centering around the General Hospitals in Seoul —

Soon Kuy Chung
Dept. of Radiology, Myong Ji General Hospital

Most hospital administrators in our country have doubted whether or not the size of their
hospital personnel staffs, and the personnel management styles implemented are efficient or not.

Actually, increased personnel expenditures due to sophisticated specialization of medical
practices has become the biggest hospital expense. Therefore, it is said that hospitals can be run
move efficiently by implementing reasonable management strategies for hospital personnel
management .

In this paper, the departments of diagnostic radiography in 16 general hospitals in Seoul, which
were classified into 4 groups by the scale of hospital beds, were used as sample cases.

Then, the data for the number of X-ray examination by diagnostic item was collected from
sample hospitals. The unit hour spent on X-ray examinations in each diagnostic service was
quoted from “A Study on setting—up of the relative value units of medical services and on the
structure of current fee schedules” written by Mr. Ik Je Seong.

The data analysis results are as follows |

First, the number of hours per day spent on X-ray examinations in 13 hospitals out of 16
hospitals, was shorter than the general daily working hours(8 hours). Second, in the morning
there was not enough time to work for X-ray examinations required, with the available
manpower. In the afternoon, however, the situation was diametrically opposed to that in the
morning. Third, in light of above results, though most hospitals employ sufficient personnel for
the quantity of the actural work, they were always short-handed where their works were

performed. Fourth, this study tells us that there is a maldistribution of the work in the schedule :




too much work for the available personnel in the morning.

The following recommendations are resulted from the data analysis described above.

First, it is recommended that all out-patients coming again, except specific patients(G.B. or
1.V.P. etc) who have to have their X-ray examinations on an empty stomach in the morning
among out-patients, be required to visit the hospital in the afternoon. Second, it is recommended
that all new out-patients be required to make a reservation in order to equalize the number of
patients throughout the day. Third, it is recommended that all in-patients, except -specified
patients, be arranged to have their X-ray examinations in the afternoon. Fourth, it is
recommended that part time workers be employed during peak hours.

This recommendation, if applied in a wider scale, would allow hospitals to overcome the
problem of the maldistribution of work and personnel, and then, more efficient hospital

management through the appropirate personnel management procedures could be expected.
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