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The Nature of Management by Policy-Development
and Its Application Problems among Korean Industries
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Abstract

This study is on the Mangagement by Policy-Deployment(MBP) a Japanese-devised manage-

ment system which recently call a widespread awareness and applications among major Korean

industries.

The principal nature of MBP was compared with Management by Objectives(MBO) as these
two systems share similarities in basic nature. Then the major application problems of MBP

encountered by the practicing managers were enumerated and examined in relation to the

Japanese firms' organizational culture.
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