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(= 2 Comperison of Decision-Making Models
- T T —— T o .
Wepner & regee [ Bower ‘ Easton I Vroom & Tretton ‘ Bailey & Claus
(1%5) ‘ (1872,1977) " GS7TH (19733 | (1873)
1. Esiablish 1. Determine what 51. Recognize need for 1. Consider problem 1. Overail neads and
objectives | blocks goal \ chunge ativibutes goals
2, Classify objectives| atfainment 2. Diagnose the 2, a. Determine LvE |_'L.2 Define oroblem
as to importance problem of problem 13. Corstrainls and
3. Identify affecled | capahillitics
I
‘\ interest groups; define 4. Specify zpproach
! decision objectives; 5. Lgiablish
assign mumerical l oheclives
weights o obJectwe"E {
3. Develop 2. Generate nossible !A_ Icentify all {easible |b. Determine fensibled. Lisi soluiions
alternative actions | solutions ‘ aligrnatives set of clternaiives |
|
i
4, Tyvaiuate 3. Determine conse- 5. Predict and evaluate J.7. Analyze options
alternatives against | gquences of each 1 outcomes for .

solution alternatives

4. Estimatelikelihood

of consequences
occurring

5, Determine |

desirability and ‘

‘ risk of each |
i
t

COMBEGUIENCe ‘ J
5. Tentlative decision 8. Chocse best 6. Select a rule for 3. Apply decisice 8. Chocose; apaiy

is alternative thai ! golution ckhocsing rules decigion rules

i ‘

best rneets the ‘ [r. Cempute and make |40 Choose hest

objectives 1 ) choice alternalive
6. Explore tentative [8. implem 5. 1mplement 9. Control anc

decision for lature decision implement decision

possible adverse
CONSEQUENCES

7. Take actions 1o
pravent adverse
consegtiences, and

make sure cecision

is carried out

10. Evaluzte effecti-

veness of action
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