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Abstract
The purpose of this paper is to develop rational layout model for small and
medium scale industry in Korea,
The methodology of this paper is to light the importance of small and medium
scale company.
Moreover, to overcome the problem of layout in non —massing jobbing produ-
ction shop this paper is proposed four techniques.
So proposed layout model is obtained analytically in single, multiple faci-
lity location problem,
The result of this paper is as follows :
First, alternatives to overcome abnormal layout in small and medium com-
pany are
1) GT (Group Technology )
2) SLP(Systematic Layout Planning)
3) OR (Operations Research)
4) Computer.
Second, in single facility location problem, Gradient method and square weigh-
ted average method are studied.
Lastly in multiple facility location problem, heuristic method is obtained,
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