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A study on the preblem and Counter measure of plant Construction
project. ——Based on the work of both civil engineering and steel
structure in the plant construction project of On-San Refinery—
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Abstract

As one of staff members participated in the full course of the plant constrction
project of On-san Refinery to its successful completion.
I had my past expierence that the plant construction project was so complicated,
and a long period required, and thus there were so maney problems to be solved.
Among the problem, I mainly noticed that the following listed points were solved
and improved.
1. Each drawing should be in every accuracy possible,
2. Contract should be specified in every detail possible.
3. All invoiced prices of breack down list should be coped with the current market
prices.
4. All execution of work should be in the moest accuracy.
A. Planing execution of work.
B. Coordination with supervisocr group.
C. Economical method for execution of work.
D. Safety control.
5, Calculation work field should be establised seperately
6. Each staff members should be work at the best of his pride.
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