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A Work Improvement Study by
Motion-Time Analysis.

=11

KETEHEM B3 fb & B

FEOC ORI KO oI e e e OO <X

T O T O o 04

......................................................... E ﬁ e i
1I.% & L—1. Sh{EMERS &
U. sl e H—2. {FESHES (FEERESY
I—1. fEgEHE G
I—2. BfeBef@o¥r M3 EEFRESE K3 oo
I. 1‘?%&%@?% V. # &
Abstract

This paper is one of the case studies to improve the labor productivity of PCB asse-
mbly through Work Factor motion-time analysis and the application of the motion eco-
nomy principles and the human factors engineering theory.

In result, we can improve 1299 of the labor productivity by using a rotary table for
the parts delivery.

Therefore, it is expected that this result can be used for a lot of the manual works of
the small and medium-sized industries especially.
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