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(A Case Study on the Organizational Activities of Value Analysis
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Abstract

The purpose of value analysis is to assist each to approach nearer enough to
this goal to provide substantial competitive and profit advantages,It provides
planned and disciplined thought and action which helps identify unnecessary
cost throughout the product or process cycle. Value analysis is a precise,disd-
plined, one-purpose thinking process, Its one purpose is to retain all the per-
formance and aesthetic factors which now exist in the product, process or ser-
vices, which the customer wants and is willing to pay for ; and through disci -
plined thinking procedures, to put together practical alternatives which will
accomplish them at still lower cost,Value in a product or service is the reward
for appropriate performance and appropriate cost, Value analysis must there-
fore employ techniques which will sensitize any ‘lacking ” area so that the
need can be identified and satisfied,

As the business begins to see the benefit of the activity, additional value
analysis consultants may be added, This will provide more penetration inthe
three identified areas, of top managers group, individeal value analysis cons-
ultants and senior member who organizes value analysis work, and besides,
additional abilities will be secured,
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