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FH2 % E (Background Information)
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V. F#% %= (Proposal for

Consulting Services)

HaleppiTEMA A $BEER (Letter of Invitation)
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WEAR ERIEE RFCl ot ARSI (FR
stedl —eE e e JHFY REFoE
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(1) F &s(Introduction)

(2) #EsEk(nvitation Documents)

(3) JEFREY %7 (Comments of the Terms

of Reference)

(4) ZmIFBA(Project Description)

(5) BEHe#FTE{(Project Appreach)

(6) %78 (Scope of Service)

(7) #i% 2 FKF2(Organization and Project

Schedule)

(8) AH (Staffing)

(9 #FEEzE 2 Jipi(Transfer of Knowledge

and Training)

(10) BFZERA (Provision of Services by

Government)

(11) BF9%5 B (Curricula Vitae)

(12) F%kgite] ¥i 2 & Firms Background

and Experience)
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V. #F{E#&% (Evaluation Criteria)

FRHES W= A $#2d W FHE
RAGE BATS TR o WEENS BR
AY 9 mwEe —EA @

—o s FENGE FRHBE) BEE
AFERD BEETEYE 2 HEIEAE BE
Aok KBS BRATS G, MEEnHE 2
EAZN Soz EAT + Uk

1. A%EMe EE

T M, SRR, Hi A w3 S0 g
HEY BT RE HmiThd HE

2. BEEBHE L BEERE

By BEHES i
Aol A FEERSE §

MBS B
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Pt
53
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EVALUATION SHEET

Max.

o } (Firm

A)[ (Firm B) { (Firm C) } (Firm D) / (Firm E) ] (Firm F)

Remarks

' [ Ring. ‘Wt. | Rtng.}Wt. ] Rtng.th. J Ring. Wt, { Ring. i}Wt. ’ Rtng.

1. Experience of | ‘ ; % 1 ’ ‘
Firm r l { {
a. Experience in 10 ! ’ ! | | i ‘
similar projects | f ! ’ i ’
b. }_Ex_perience in 5 THIS SHEET IS ONLY A SAMPLE
similar geograp- MAXIMUM WEIGHTS UNDER EACH
2. Proposal CATEGORY SHOULD BE DETERMINED
a. Approach, 20 SEPARATELY FOR EACH PARTICULAR
Methodology PRCJECT DEPENDING ON THE NATURE
b. Work Plan(inc- | 10 OF THE PROJECT AND SERVICES REQUIRED .
luding manning
schedule) | \ [ | 1 | ‘
3. Personnel [ ? \
a. Team Leader 13 ' i
b. (type of expert) | 12 l 1 \
c. ( i ) 12 \ ]
d ( 1" y| 10 I ) i
co o) RN
Total wo | f f Lo b b
RATING: Excellent 90-100 Very Good 80-89 Average 60-79 Below Average 40-59
Poor 0-39 WEIGHT = Rating xMax., Weight

100
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<+ BT MEmAY RBIE 2 A% BA 2 HE
BA 9] Bar Chartffpl, # BES FolA Hi%k
RE, EAS &5, FE, HEWR, 8E, e
B ERREETE BT 8%, 8, ¥
R RPN LES B, HRERY BT LE
B oz FIBY ¢ o

FEREE FREHE o) EBLEY —fIE #wRch
A g K A (FE: ADB)

VI. Ri&m#% (Negotiation for
Consulting Services)

HTEEN A AfemiEded #3 FEL v
ikl A B IIJrE BREREEE, BR =&
T FlA U T % FFEIED Frets
AEiete Rk

= #5483 aits FHEED] PFiaty ;€
A 28 WIRECR(Power of Attonry)g 3255
ot MIRBERSY REZ BESS £ 2 @it
9 IR MEIRMUT = EI EEY MRS e
ot BfREe] B e 4 EBaTied 9
5% BB siEE (Financial Proposal) & #3244
et RE#RsEEdE SED 44‘ TR NS e
2 BONA BEdc, AKS AsEEs Cost
Plus Fee FRI] wha} fEks o °]= et

1. HH184 RRERRE #Edde
Agk AEEol ERiLE of oF &t

7V, % EPIFRDS EAEK, taRES, HEE
e, FEH, ENFEoz BN M, BXBE
Bt 72RE o) o Gl Rl A/H (Man-Month)
Fof 2A & HFIFG Biasll =tk 8 A/A=R
R A dstEsT R

1) AR (Basic Salary)

B8 HFIRGS RN @?& ZHTE BHEA
s e BMAKEL Ao, EE mikd R
oA ZWEurg MHkE BRsT ok o). B @
Tol B Hib Hiko 2 Bol BE US$2,000
2 ol glE RES BUNIA US$3,000= 5] 13
28 HEAL 29F e F e L@ &l
= 273tz 82E BEHY US$2,000 e =i

F T ol 4317 Aol gt

2) ERES

aLeRiELol F KAS REE, (RSB, 0%
Hib @ito] A FAGA XLHEE BEo2A EX
wely %= ghEg

3) HEEEHE

Hite] EES BT B, ANE, REERS
ohale] EORIAES % Z FrEY.

4) FHo

sEe HAKE + itefRES + REEERY

e e 4

Breakdown of Rates for Consultants Contract

1 2 3 4 5 6 7 8
Basic \ Social | { | Rate per | Overseas h\l}atehp?r
s Sal Month' f onth for
Name |Position Pe? aézl | Charges Overhead Sub-Total  Te€ ?—?ome O Allowance Ficld
Mo. [( % of DI( % of 1)\ ( % of 4) Office |( % of 1) Work

|

|

i

|
|

NOTES: ltem 1: Basic salary shall include actual gross salary before deduction of taxes. Payroll
sheet should be submitted when requeated.
ltem 2: Social charses shall include employer’s contribution to social security, paid
vacation, average sick leave and other standard benefits paid by the company
to the employee. Breakdown of proposed percentage charge should be submitted

and supported.

Item 3: Overhead shall inelude general administration cost, rent, clerical and junior
professional staff and business getting expenses. Breakdown of proposed percent-
age charge for overhead should be submitted and supported.

Item 5: Fee shall include company profit and share of salary of partners and directors
(if not billed individually for the. project).

Item 7: Normally payolile only in case of long term stay abroad. Overseas allowance
should be incentive actually paid to staff members for living overseas.
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ViI. Bi&22#y (Contract for
Consulting Services)
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V. A& %% (Consulting Services)
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