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® Progress discussions were heid with supervisors an

1. Prepare a plan that will provide for a repular 5-6
day average turnaround time {or announcement
bulletin photocopy requests, {(Feb, 1}

2. Prepare and implement a specific plan for mam-
taining library shelves in good ordes, including

, ‘specific assignment of responsibilities, schedules

" and standards of performance, {Mar, 1)}

3. Devetop a plan {or reorganizing the circulation
~staff. (Feb, 1)

| 4, Prepare a preliminary plan for the movement of

{ - library collections mio new library quariers. (June
30)

5. Establish specific requirements for following up on
three types of management reporis issued by the

J: computerized.loan system. {Feb, 1)

6. Prepare the staff for a reevaluation of their posi-

i ® 40% considered the system a good one for wmeasur- §

tions and arrange for the reevajuation to be done, |

(May 1}

O 10, 994 Ay ==

1978. 8.

23 BEEHE AsdY F43 BEEFH 3
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At th~ Beginming of the Test

® 80% said that there was almost complele initial
agreement with their supervisors on their objec-
tives,

® 70% felt that their objectives were reasonable,

j & 30% felt that their objectives provided a basis for

measuring their overall perfnrmance durmg that

period. -

At the End of the Test
® 76% felt that their objectives had been reasonable,
average of two times during the six months.

_ing overall performance—another 40% considered
it good but with reservations,

® Where objectives were not met, 82% feltl that their

supervisors had an adequate understanding of the

. feasons, . | f

- 8 11, AFEA 3 894
Periodd
Categories Jan-tune | July-Dec
+ ' ' "
i Total.Cbjectives 197 179
1 Average Number per Employee 7.3 6.9
Number Quantified i i3] 165
Number Not Quantified 66 14
Percent Quantified . 66.5 1+ 92,1
a8 12, 589 $4duE
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