20214 Sst=2HEiR] =281 12, S& H40&)

WSMM FXz2 T2 2AALE A

rok
o

>

x
OH
FO
re
H
[h]

Derivation of Critical Success Factors for Operation Management
of Educational Facility Maintenance Management Program
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Abstract

The maintenance of educational facilities is divided into inspection and management of facility managers residing in the
school and BEducational Environment Improvement Projects(BEIP) to carry out maintenance work. Educational support
organizations collect maintenance requests through facility inspections by school-specific facility managers, and carry out
numerous maintenance projects during the year. The EEIP has the characteristic of Program Management with interrelationships
between projects, not multiple projects management. The purpose of the EEIP is to eliminate the inconvenience of school
facility users and increase their satisfaction, and achieving the goal is judged to be successful. Despite the importance of
management and performance measurement utilizing Critical Success Factor(CSF) for the operation of successful educational
facility maintenance management programs, the system for achieving the goals is insufficient. This study derives CSFs for each
stage of the EEIP for the success of the EEIP. The CSFs for each stage of the EEIP is expected to serve as a basis for evaluation
of educational facility maintenance management programs and can be used as an evaluation index in the future.
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