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Analysis of Practical Task for Improvement of
Safety Manager's Work Efficiency
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Abstract

Recently, the importance of disaster prevention has emerged as serious accidents have occurred frequently, in which workers
died or seriously injured at industrial sites. In response, the government enacted the ‘Act on the Punishment of Major Disasters'
to strengthen the responsibility, punishment intensity, and regulation of business owners for accidents at the site. In particular,
the construction industry accounts for a large proportion of serious accidents, so safety levels need to be raised through on-site
management. This study aims to reduce the occurrence of disasters at construction sites and to improve the work efficiency
of safety managers. To derive detailed elements of the safety manager's work, domestic and overseas cases were investigated.
The derived items were analyzed for the difficulty and preventive effects of the work through a survey of experts, and they
will contribute to disaster prevention by presenting tasks to be focused and suggesting ways to improve inefficient tasks.
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