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Basic Research to Establish a Key Performance Indicator(KPI) System of
Earthworks during Construction Project
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Abstract

KPI, an indicator that measures the performance of factors that contribute to achieving strategies of individuals or
organizations, is used a lot to analyze the performance of construction work. Construction work consists of individual
construction types with different characteristics such as progress method, scale, and input resources, but currently, KPIs for
performance analysis of individual construction types are lacking. Therefore, this study aims to obtain and analyze data for
establishing construction performance analysis KPIs during construction work to prepare the basis for the creation of future
construction KPIs. Preliminary KPIs for earthwork performance analysis selected through this study are expected to be the
basis for deriving preliminary KPIs for other individual construction types.
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