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Analyzing Construction Planning Tasks for Performance Improvement
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Abstract
The main focus of this study is the analysis of the importance of the planning work of apartment housing projects.
Group the detailed work of the facility into five major tasks, categorize each into five major categories, organize the
construction plans (P1 through P 6), name the plans (C4), and analyze the quality of the environmental management
plans (E1 through E 4) Finally, this study derived major planning tasks from the correlation between planning and cost
metrics and from the T—test,
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