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Quantitively deducing basic method of construction schedule risk

Ra

Ryu, Han—Guk

Abstract

Previous research related to the construction schedule management has focused on construction schedule
categorization, construction schedule management, and system development to manage construction schedule risks,
Therefore this research present quantitively deducing method for managing construction schedule risk, Based on the
investigation, this study suggested the probable risk factors and a practical management method, through interviews
and discussions with experts. The quantified risks should be adapted for an individually specific projects and managed
until the project is complete, To maintain the continuity of schedule risks, the schedule risk management procedures
should be controlled during the performance of the construction project,
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