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Abstract

The Korean nuclear industry acquired technology for each construction stage including engineering,
procurement, construction and commissioning from advanced nuclear countries, While the levels of technology
and quality have greatly improved, the same cannot be said for the level of project management, In particular,
the level of project performance measurement and forecasting project risk still remain at the single project
management level, Thus, this paper reviewed the concept of the EVMS method and requirement for the system,
The adoption of the EVMS, an advanced project management method, can enable efficient management of project
risks and promote an adequate environment for project implementation,

7] ¢ £ @™, Mufa| EVMS
Keywords : Nuclear Power Plant, Performance Measurement, EVMS

34 9 i8] SUTE ANTVAS I TUH0R Qe B AT Sl k. w8 TRAlEel BAE 7

A, 53] Qkd W melel TR AL B ARl 2] ﬁ% @ 7RIl AH 4~T229 vlgo] FYL FF T2
E2 AAA A4 Baye] a7E el A S WSS FFsHIA Mk A ALY 75, TR
W AR F5 50| a7} Qglon], B AT oleial o] %141 A FBS VR slo] AP 2] B A4

HAAMARIEVMS) e ffet 8208 A4Sl Bt ol 5 AlLE] Zid 3 Z2AIL HA 59 Aflef 82 Flofth

i)

2. EVM 712 7iId 2 =383 X

19674 ] <P(DOD)ANA ZRAE A=A 98] ¢/SCSC S 7, —%03‘3}%*1 Hed des 29, 9, i 5

slo] AVHOE AT W AEE s VRS UL )T AL PRI 19985 RE) ANSI/EIA-748%] ufet
S AGES ek lom], 2%, Ao, B, B4 2 3, v EIOIHJRI 57 ol/327) Geie] EVM 4 Aiels
=8 YT I, 064 AR A 5 2% RAY DS 712 8 BRI, ] FPRO0DSE K008 200

] o Alloll SJRAgel girk B vl chio] EVMSe] 7Y 03 AL 7 u gk glom, Agmelpt 55 7t
BEE F5o0) ARIS RIS S AR 118 507} ﬁ%‘o% e P S 19920 BVSE: SRS
4817-1992) 0. Aekslo] AT A7} 20 BFGEASS) oLl Al oAl JRAGES Sln SRS g nE
Aokijol A} EVME A8k ek

3. QAAA AT A2" ure- 93 8 A

FA AA7IeIE, F8HEAL, WAIAAFH(33001614 @khnp, co, kr)

271



rie

ik

T

2

HIUBANAYEVMS) TS 9ot 22 25

3.1 2o AHAMEB0F HE HEY
SYAAY HololAl of2] BVMS A& ARt glom], jeiele] 49 Sl 4129l UAR YAAQlold] Z=ust 52
= ohx)gk 13 13} Zeo] BVT 78S 243t PRMSY & 21§ oIt

—
- = PPMS ot
- . | +Planned Progress [ F !
2 Eas i c' Vas“" (EV) « Actual Progress(=Performance Progiess) [OOSR SR || | H =T
By Subcaeant prico At B s At o0t

dhel Elel -Cost (Value) - Progress(%) Fet0m

-Overall Progress Report 8y Ectmaiad cou
A A PR "':;jj)d Yearly Progress Regort

=3 +Monthly P

HMAe

T~ - T T N Healea
5 i i ﬁ

P 50 rﬁ & = ﬁ .....

By Duration
Time Time F100%

1. EVMS2 PPMS H| 2

=

33 2. Construction Progress Rate
A EPC I ¥ & E0] Al3{Construction)TA|Q] 79 T 29} o] Meg-2 ARYslar it

3.2 |IMZIM EVMS H2SH Q|

EVMS #-8891= L9 337} Zo] PP(Pre—Project), O&M, Decommission A2t ALTA(E P,C,9)E 7|22 sl 5 A+
Igollx] Lt MeE sl 4/ HAe ogolct,

CA(Control Account), WP(Work Package), PP(Planning Package)S 112]5to] EVMS T2tk 71591 CAZA/AIH] 34|
) 2 WBS 7o ® 2[5k el WPHELE AFflolA AXsict,

EPRI[Scope of Lifecycle Management]

(7“1 ox-') peil | \ .
£PCS 0&M H i H D jssi 1
= | (25) (A2 (HF) [

IAEA[Scope of Lifecycle Management] P
J7 3 MOPFETI 22 A (EPRI/IAEA vs. B8 #T)

4. 2 &

YRR oF] AAA AR AARIEVMS) 7 3L 2 go] o] foj]A] har Qlrt, 53] A o] & fz; R el
B3} 870f whef thapAlQl JiaR e R AAEo] itk Wb B Ak ofE ffsf AUEFAAWES), AFdHl (PNS)Zﬂfﬂ T
% 3 Control Account & 2743 &, duiate] =AM 7, WBS/PNSAIIHEAA) B ALE A 5 54 A w3
gl

Acknowledgement

£ s 201195 AAPEAIRe] Aoz FofluA)7 s FI(KETER) 9] Al¢e ot =34t AYS BelH ofofl #AE =Y
t} (2011T100200143)

1%
Mo
rek

|

| B, QHAENT VNS Hgol Be A7, Sk AAS=E, 2009
o, e JZF%(?—). YHALTRAI A, T, 2007

1) PPMS : Progress & Performance Measurement System, ¥AZAMAI o] g5t Avle] FEA|AH
2) Cost/Schedule Control System Criteria

272





