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A Fundamental Research for Technology area of SCM in Korean Nuclear Power

Plant Construction
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Abstract

The construction project can be defined as a network combined between elements which are engineering,
procurement, construction, start—up, and has a plenty of subjects and partners, For the successful project
management in construction industry, it is necessary to adopt various management methods, such as lean
production, information network system, SCM(Supply Chain Management), which can increase the efficiency of
project management, During recent years, even though various management techniques have been applied, the
SCM system has not formulated in construction industry. Especially, the Nuclear Power Plant Construction which

requires high regulations of the safety and security has not applied SCM, Therefore, this study aimed to propose
technology area of SCM in Korean Nuclear Power Plant Construction
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