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= Vertical and horizontal integration in supply * Changing port P due to growing
chains risks and uncertainties

* Shifting of location of production centers to the * Container demand grows. slower than
west due to of low cost and forecast
increasing transportation costs

= Utllization of economies of scale * Mega ships appear

* Improved turnaround time for ships . in P y

. in and

* Innovative handling concepts, direct
to

* Reduced container throughput . 2 must other
cargo sectors! activities
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. C Iner is replaced by “mega-box"to * New equipment handling methods, and
utilize economies of scale g will require

investments

* New generation containerships, smaller and faster, = This will stimulate multi-porting instead of
are designed to achieve greater flexibility main- porting, and the resulting changes in
distribution patterns would require new
infrastructural investments

* Credit crisis * Access to credit is key to the survival of
maritime trade and trade shrinks as the
credit markets freeze

* PoR is subject to far reaching European

regulations * The competitive position of the port will be

threatened
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* Energy price rise in the long term * SH: Invest in R&D into cost-efficient and

renewable sources of energy
* Changing port competition * SH: Invest (timely) in infrastructure and hinterland
connections, investment in R&D
* SH: Diversify, also in non-port-related activities
increasing the capacity to absorb losses
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<H-4> BP0 {2 A% TS EXI(S-3)

HEge O -§ EXI: H{Hedging), SH(Shaping)
= Container demand grows faster than * SH: Neg uncertainty o
forecast {additienal income from the concessionalre)
* H: Invest in modular, interoperable infrastructure
* H: Invest in improving
H: Adapt Master Plan
* Container demand grows slower han * SH:
forecast by PoR as well as the mmlnal operalor
* SH: iate uncertainty ing contracts
by the
* H:Invest in modularfiexible infrastructure
* H: Spread risk by diversification into:

— other cargo
= non-port-related functions, such as real
estate
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