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The Research on the Managing Method for Reasonable Amount of Inventory in

Construction Site Using Inventory Model and BIM Data.
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Abstract
The management for materials and inventory is one of the factors which are considered the most for profits of

a business in almost all industrial fields,

Resource procurement which occupies more than 40% of an overall

construction cost has a strong relationship with profits of a business but it is regarded as a work for a manager
rather than for a technician, It makes the importance of resource procurement relatively low and slows down the
development of workings, As the construction project becomes more larger and complicated, effective management
for materials are directly affecting the profits of a business, Therefore, this research works on finding an
economical managing method for materials according to a characteristic of construction project based on
accurately forecasted BIM data, Finding a reorder point by using BIM data which contains an accurate data for
schedule and material enables a better management for materials and provides more accurate data on matters
which were used to be determined by an intuition of a manager,
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2.1 {FEH (Re-order Point)
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