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A Study of the Construction Contracts and Delivery System for

Nuclear Power Plant
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Abstract
Continually having growed up overseas construction market for new Nuclear Power Plant(NPP), the exports of
Korean Reactor emerges as the key task of National Nuclear Business. The objective of this study is to
strengthen the competitiveness of Korean Reactor through the improvement of Construction Project Contract &
Delivery System for NPP, This study suggests the method for increasing Korean Reactor's competitiveness of
exports by analyzing the business environment of foreign market and comparing Contract & Delivery System

between domestic and foreign,
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1) Turnkey Contract
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TURNKEY CONTRACT
(Plant approach)

Civil works MULTIPLE PACKAGE

(Components approach)

Nuclear

island Civil works

Nuclear [ PLANT ELECTRICALBOP |  C

Sand o ANT MECHANICAL BOP Klane

} BONI ‘ NSsS ‘

} TG i BOC\l

Civil works

Owner's scope

SPLIT PACKAGE
CONTRACT
(Island approach)

BOCI : Balance of Conventional Island
BONI : Balance of Nuclear Island
BOP : balance of Plant

TG : Turbine Generator.

CHANICAL BOP island

Owner’'s scope
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1) BOO : Build, own and operate, BOOT : Build, own, operate

and transfer,
2) Engineering, Procurement and Construction

3) Engineering, Procurement and Construction Management
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