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Implementation of Self-Management
Technique to Improve

Supervisory Behaviors at a Construction Site
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Abstract

Reviews indicated that supervisory feedback provided to workers is the most
effective intervention to change performance in organizational settings. However,
supervisors themselves hardly receive feedback on their own behaviors. This study
implemented self-management technique to improve supervisory behaviors at a
construction site. Self-management in the current study consisted of goal setting,
self-monitoring and providing reinforcers for two supervisory behaviors; (1)
conducting safety observations and (2) interacting with workers for safety
improvement. Two supervisors severed as participants. An AB within—group design
was adopted. After baseline (A), self-management technique was implemented (B).
Results suggested that self-management was effective in increasing the two
supervisory behaviors. Moreover, the increased supervisory behaviors were
associated with improvement in workers’ safety performance.

Keywords: Self-management, Supervisory behavior, Goal setting,
Self-monitoring, Self-reward, Construction site
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