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The Necessity of Performance Goal Setting Phase for Construction Project
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Abstract

The goal setting and performance measurement is essential tool for performance management, If appropriate
goal setting and performance measurement is not done, problems may arise in the management, Therefore, in
order to improve the efficiency of building production that management is essential, In addition, the construction
project objectives established at the planning phase give considerable influence on the success of the construction
project. Therefore, objective of this paper is to suggest the necessity of performance goal setting phase, This
paper analyzes problems of goal setting phase and suggests the way to improve about problems,
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