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TACT Modification Methods for Responding to Delay in Winter Season
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Abstract

Construction projects are being more complicated in proportion to the economic development, Process
management is a critical issue in the construction that decides success of a project. Especially, a TACT method
which divides and manages resources to repeat each activity is more important. Although becoming an issue
dealing with the delay at winter season, it is not property developed. This paper suggests 'activity priority method'
and 'TACT unit method through case study. We validate necessity and efficiency of the TACT method through
simulations and a survey., We expect cost reduction by decreasing unnecessary spending,
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