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Abstract

The purpose of this study is to analyze of the risk factors for oversea plants construction projects., For this
study, risk factors data from related literature review, research organization and construction company was
researched and classified under each EPC phases, In addition, a questionnaire survey by plant experts was
conducted for analysis of risk weight and costs and time impact on each EPC phases, The results of this study are
as follows: First, a detail design errors(engineering phase), a equipment procurement plan(procurement phase),
and exchange rate fluctuations(construction phase) were analyzed the highest weight factors. Second, a financing
plan(engineering phase), quantity take—off bill(procurement phase), and exchange rate fluctuations(construction
phase) were analyzed the highest cost impact factors. Third, detail design errors(engineering phase), a equipment
procurement plan(procurement phase), and schedule management errors(construction phase) were analyzed the

highest time impact factors,
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