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Abstract

The propose of this research is derive project management factors and evaluate its decision weight in LNG plant
EPC phases. In order to research, we studied the demestic and international research trend and analysed expert
opinions, Initially we derived nine project management factors in each phase of EPC, Elicited factors in research
are project management, design management, cost management, time management, contract and craim
management, safety management, environment management, and risk management, Then, we evaluated the
weight of project management factors with expert survey method and elicitated. Finally, The remarkable points in
the result are that key management factors of EPC project are project management and risk management,
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