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Abstract

As mega—sized and complex building construction projects are increased, the importance of project scheduling
and control is emphasized, Project scheduling and control technic is not used widely yet in Korea, but interests in
it is progressively increased, By now, most research projects mainly have focused on scheduling issues. Project
progress management is also as much important as project scheduling issues. Current state about project progress
management in Korea is analysed and way for improvements are suggested in this paper. At first, research

projects undergone and practice are analysed and fields
progress management, This study suggests the progress

project progress analysis,

experts are survey about current state about project
management method for quantitative and qualitative
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