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A Preliminary Studty on the Efficient Management Manpower Staffing

According to the Building Size
—Focused on Office Buildings—
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Abstract

Construction companies are now trying a variety of cost—cutting strategies in the midst of recent slump of

construction market, Notably,

contract workers and local hires are accounting for increasing portion of

management manpower as a part of their cost—reduction drive, However, construction site manpower researches
to date have focused primarily on productivity analysis of site laborers, with little attention to the productivity of

site management resources,

This study aims to analyze the staffing status of office building construction site management manpower in
reference to project size, Conclusions herein will provide basic inputs for subsequent attempts to build a model to

enable efficient staffing of construction site management manpower,
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