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Influence Factors Analysis on the Productivity of Management Manpower
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Abstract

As the recent economic downturn continues to undermine the profits of construction industry in Korea, it has
become ever more pressing to improve productivity of the industry. Since construction site management manpower
staffing plan has close bearing on the productivity of construction projects, it is essential to estimate and mobilize
adequate number of resources as per conditions and characteristics of each construction site, However, there are
no reference approaches in practice to provide baseline for site management manpower staffing plan or estimation
of manpower requirement, Therefore, this study aims to examine factors affecting productivity that warrants first
and foremost consideration in development of site management manpower staffing plan during the initial phase of
building construction project by conducting survey on industry stakehoders with hands—on responsibilities in
construction sites and analyzing their responses, Conclusions herein will provide basic inputs for subsequent
studies on development of site management manpower staffing plan as per project characteristics,
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