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Abstract

The ultimate goal of construction is to complete the given work in the most economical and safest way within
the required construction period while meeting the quality standards specified in the design drawing, There are a
few characteristics of finish work, First, executed in subdivided processes, finish work involves a very diverse and
complex structure, Second, there are no criteria for each segmented process with regard to the appropriate time
of input, Third, it is not very necessary to set priorities for lead and lag works, This study intends to provide
information on the completion of a project in accordance with the required duration by setting priorities in the
delay of each detailed process of finish work to minimize delay in finish work, In this study, finish work is divided
into wet work and other types of finish work, and the importance of each process is classified based on the given
details of each process. In addition, the study employs a survey to analyze delay factors of a designer, a
constructor, and a supplier, Using the survey results, the study sets priorities in delay of final work to provide
information on the completion of an apartment project within the planned construction period,
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