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Investigation on the Manpower Staffing Plan Utiling Density Analysis Method
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Abstract

Recent economic slump has highlighted the needs for the construction industry to develop strategies to improve
productivity and overhaul organization structure, Notably, it is urgent to improve productivity of apartment
building construction projects that account for about half of the aggregate revenue of building construction
projects in Korea, As construction site management manpower staffing plan has close relation with the
productivity of building construction, it is essential to staff construction sites adequately in consideration of site
conditions and characteristics, However, construction companies of Korea are still far from developing site
management manpower staffing plan in reference to quantitative standards, Therefore, this research aims to
analyze site management manpower staffing plan of apartment building construction project by means of density
analysis. To be more specific, site organization charts and staffing plans of apartment building construction
projects put together by large construction companies in Korea are studied and essential resources and their
mobilization time of apartment building construction projects are examined, Conclusions herein will provide basic
inputs to subsequent studies of apartment building construction site management manpower staffing standards.
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