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A Study of Risk Management Process for Authorized Economic Operator,
Utilizing Six Sigma Methodology

Soon Deuk Ma, Sang Bok Ree
Dept. Business Administration, Seokyeong University Graduate School

olIEl el o] F, A FABAES BFI v ABE 8T HUx, o)A Aerreel st
of Wb feltehE  09d = F5 % (Supply Chain) 71%}&
ABO BR1E 7] sk WRFAN2EE THT , 438 AgBel AT 2F
ofob sHz v, ¥ Aol B@ W WREo] obF ANHA ke Felolrh. WA, AROSH B
AE APBUPHES AT, o F JIel FuIe] Y 6470} pPEI} HEAA 199
al

1. A & E=U2 Foll k. ®IZF Ake] 15028000 15}
= 2, AB0 AR = 7Egell el H A (MRA,

Mutual Recognition Arrangement)< %3fo] 2z}

T 1A FR 5 F99 A¥d AE g o o s o) . . Z
O pro. 9l =1-7 o 5 Lol o
2 ogiETE, awd A 5 Ade an  F RE TSRS A B A0 S
Ak shgel el Wk 93 Ade an B PASEE SR R RS T
- . . . &= o &+ % = RO
3tar ==3% 749, AEO(Authorized Economic = HeeA A °° A ”
EELO] O 0] 2 2ol T diddnt
Operator, ERJAFFTAAVE FAstar A
A EFE Bosgls= = x= = 7140l ARO &<l plk
A EdE Foste Axoltt. F AEE A rABE R pEolol dm E8 ofs
. . B R = D i - orH, =79
WCO(Wor 1d Customs Organization) SAFE ol el o ) ? 7(_; ; }\—' )
A QA0 ZAZR] 7|ge =T 7)) 85%
Framework(SAFE Framework of Standards to i L’] 5786k ]EHE H%T_ﬂr 4} qj
. (e} o|Ako e} 3l 31 Al 2~ 3 7%
secure and facilitate global trade)o] T%+< Ieldelofor shat, e Al AE 7S
7 804 olawololol BTk, W ESE 854

Fa Qo 2009. 8¥ &AA, W=, EU, A7}

2) WCO, "AEO Compendium(AEO Programmes/Mutual

1) @AY A255%9] 2(08.1.14130), = Al3= A259 Recognition)", Safe working group, August 2009,
29]2(09.2.4418), THAS-rAA 3¢ 2 FE pp8~30
ol &gt 31A4)(09.4.15A1 ) 3) FAA, "FTEASFFAA U 2 HE Tl Hst
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2.2 (080 Edo] gk Wi-gAl7IEst A7t

(—rz‘”xﬂ) version 1.0, June 2009, p

Ao s WREA® =AW Z4F Agds
H2gy Aol AL = Ade
Haslslr] 9% HHoz Agshs A
g AHE 2. weA] RS AAEE
20 AAH g5 W olyT; xHo KE
g0l =9 Hxo Fosts WEdem 3
SHeE friosty] flsko] vidshs EAstE Al
Zob AAoeta & 4 gl

53], 19929 Treadway Commission #|¢ZZ]

(The Committee of Sponsoring Organization of
the Treadway Commission, C0SO)o] &3+ 5
A BaAE FARIo] Edte I AATE
wab ofe}, ma ANl FgE LE 7]

%10] Z"E‘]—Oﬂo]: g+ Abﬂ] 1=— __Q‘_%‘j/]]?j
(Sarbanes-Oxley Act of 2002, SOX)ol&% =1 7}
Yol FWYsA AL Yuin. 0S0R L

Al 7 it og A" HSAA UH-EAl
ZIEolgt & 4 dom, OFA (Control
Environment), @9 ¥37FRisk Assessment),
@EA &= (Control Activities), @FR L A
FyAolA (Information and Communication),
®FYEH (Monitoring) & 571X L4232 T4
ol Adrt. JEHIFE= E X (Objectives), H4d
(Risks), ®3}3e] (Managing Change)® =A
wotal, 1 7 AEe f9Ad, AgEAoR
§

Mg,
AGHHE AW ANEAL 4 FFEE v
AR 24 gpden AwA gl FAHs
2xo) Aot 99RIe BRE GHFHE
0w AP sorsta A RoEH I
gol ogA Heisiolol A AHHI A%
U @S otk AAA, AA, wit
4 dela g mAe Asel WAs:
Ao ol Watl Wl BAH S AY
% stetstn WA 9% AEa AAL 87

L, TAA-R, , 2005 o1&, p92
T, AR Ao AP Bl UERTE U
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Al A=, 2005, p4,
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7)1 olg$n, dnbd oz Fg(Large),
% (moderate), “F&-(smalll
Holl FaFe AA vA= A #
EEH]iOﬂ qa 99 Wt 3
85t Aol wvigkA s}, 8

1= Z

2.3 WCool A =D HH

o11El 2] o] % @Heo] g HAHol -ﬂzg
, THAESE o] F MXI=RE Fsk=
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Al A3l AdAYARs vEEa F3] o
A& sl et
AdRisk)ol g FAFE
Aoolr | ddEe AFETE de sHEolEol
U 5E AR Sete] Lad FEE A
ol Ak A daket Ao AAA A
oltt., AdHE HAE= O T F(establish
context), @¥YIAE(risk identification) |,
@Y EAM (risk analysis), @DIEH I (risk
®H A (adress risk), G@XY
El¥ (monitoring and reviewing) O & o]Fo|A

c}.
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assessment ),

HRTHE AFH R oA 2AY =24
oA Bed AFE FHE, A9 I
otal, F7id W9, EAAAE ZEFe @
oftt. g e gl o, ojeA B
sh=Al glsie, @Al FAZEA e AHo

8) COSO, "Internal Control-integrated Framework",
Two Volume edition 1994, pp33~48

9) The potential for non—-compliance with Customs
law
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10) WCO,
ppl0~14

11) CBP(Customs and Border Protection, 7]=rA]%)

12) C-TPAT(Customs-Trade Partnership Against
Terrorism)

'Risk Management Guide, , June 2003,
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%19l 7} (assessment ),
-3 (response), _LHEi‘“Jﬂr % 7} (moni tor ing
and evaluation)2o & TAHY, 3¢ dx= @
ol &9, wiid AA(Identifying Issues,
QAR BT}
@A 7hsd
938 =A(Measuring Likelihood and Impact),
@9 <=9 AA(Ranking Risks), ®LTFF
A4 (Setting desired Results), ®AEH 7|
OA=F A9
®@d=F Ay
OEYHP I} ¥

= ojt}. 14

Setting  context),

(Assessing key Risk Areas),

W (developing options),

(Selecting a  Strategy),
(Implementing the Strategy),

7}(Monitoring and Evaluation)

2.7 A0 ¥20LS 3 AdAEAe
WA 3 A =&

AF7HA AEOSH #Eg Fo ddedarE
dupad, saAz eod 4 v, O
249 Zxv A, A 5, FE S8
vpotslal, fiddee] W Wele A4k
A, @7 Gl BASAY, & A=
Ade Fohlis AdAE @A, 094
Aol g F7HE ok, ¢AHom A
Ade Fohll= AEH7E A, @asior &
Aol e ALdrya} o)) AP @A,

14) Treasury Board of Canada Secretariat, Integrated
Risk  Management Implementation Guide, 2004,
appendix B
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6Al 2k 8 HES HAEHoF DMAICY
DFSS15) W &2l DMAD(O)VE] F7HA & ®F{g
T Tk, DMAIC WHEL oju] E&Asls XA
2o A AlFold Auz=e] A Aol T
< Fa A Hd(Define), 3G ok
Data 54 % % (Measure), Data 48 53
LA ot (Analyze), AL =& 2 H
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ol x}oll tidled = Multi-voting, FMEA 58 &

itk 53], FMEADE 5 T2 A~
1} 84, A9dUd & 1"554
o] A= (Severity Scale), ¥&9
(Occurrence Scale), ¥g<9 ®XZ(Detection
Scale) &< 5743le] RPN(Risk Priority
Number) & AFEgo =4, A% SHAEHE &9
A A7Ee Toololth., dwrzloz 919
A s A 0360 E= f@ﬂﬂL},
2 o 7

i TR
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9 o
FMEAE EX:E ¥9
B 7} Toole] & 4 JT
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T8 A 5
Tool 28
PFDM, Flow|- 45552 EAska, dAlo UA
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-VOCVOB T HA@&d A3£99
QFD ABAG FHUHE FE 4 AFes
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Portpolio

3.4 “Risk Analyze”

&
(acceptable risk / unacceptable risk) & -
waio] £ RS A9el AP 94 2%

Axgct. dgstolord 9ol st <
A4 Qee BASelol 248 A4t Fsah
Yol A W oRE Brainstorming, 3=
W EX A% (Fish-born chart), Logic tree

19) FMEA(Falilure Mode & Effect Analysis) @ 1960
W o olEE WA HxE &8H%om, 6
Alarp ZZAE  Qojx= AFEE o
CTQ)&=o| gt ZARJIAE =& 49, E=
Data® F33t7] o ZAIA ] g -4 &4
£ AAstaA o v A7 % gt
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F8 AL Tool %L%Hc}%

Fish-born Chart et

logic tree, 5W1H logic tree 24
R

-t3AA, FAA, BAEA ) 3
SAA AT AL, vEHA, vEs A

multi-voting,|- ¥ 9
FMEA, AHP Tl A =9

w

Bomedb £ b

o

“Risk Improve”
Aol ol Fovsil FFS mA= A4
oz MASES HAAshe dAoltt,
ola1 oAl MAHL =ES HsliAE=
¢l w=#o] Q7%+ wl, Brainstorming,
ECRS2D, SCAMPERZ22), #Ix|w}7] F& &8
Atk Aol EFHo=Z A o] HAAE
MRS AEstoiop g Al Agole
Pugh-matrix H7}H<

Fgsto] Ao A
% Uxa @ F gtk

U< T

_{

<¥ 7> Risk Improve ©4]9] A&-toolx} &-&1H
F9 AE Tool -8 H

ECRS, SCAMPER, |- Sl 4ol digk o] 4 o]

Brainstorming, TRIZ| 3 ©}ofgh s A<t =&

Multi-voting, 1

Pugh-Matrix, AHP

DOE, Simulation |-=7Z 7§49t A7

20) MECE Mutually Exclusive(F%5¢lo]) and
Collectively exhaustive(W-$lo])

21) ECRS A A (Eliminate), A%(Combine), n3k
(Rearragne), ©<=3H(Simplify)

22) SCAMPER : Substitute, Combine, Adapt, Modify
or Magnify, Put to other uses, Eliminate or
Minimize, Reverse or Rearrange
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