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A Case Study on Value Improvement through applying VE Method in Stage
of Railway Construction
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ABSTRACT

Most VE operation related to construction project is progressed in stage of planing or design
phase, especially in case of domestic. It is encouraging fact and if you have VE process in stage
of planning and design, you’ll have experience a reduction of about 70% of total saving cost in
which total construction process may occurred. However, recently the work of construction in
overseas increase and almost is only construction-work, except planning and design process. As
this reason, VE process for construction-work phase only is demanded in high necessity. VE in
construction phase comes to accomplish intensively in the part which the design change does not
follow, through know-how, equipment operating method and method of temporary-structure erection
at the established construction—site learned, builders will be the possibility of reduction from 3% to
10% in constructive expense. This paper describes VE performing example in OO company’s
construction-work phase, and propose the methodology of VE performance in the phase of

construction. And also it is aimed to extending VE applications into the overseas construction

enterprise.
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